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GMCS u I'pynna I'A3 3anyckaloT HOBBII 3aBO/I HA YPOBHE MUPOBBIX CTAHIAPTOB

GMCS (www.gmcs.ru) YyCHEIIHO 3aBepiimia padoThl TO IMOCTPOCHHIO HWH(GOPMAIMOHHON
CUCTEMBI yYHpaBJICHUA HOBBIM 3aBOA0OM KpyHnHOro pOCCHﬁCKOFO IMPOMBIIIJICHHOT'O
aBTOMOOMIIeCTpOouTEeNIbHOTO XoauHara — [pymmer ['A3  (www.gazgroup.ru). Brenpenue
NOJHO(QYHKIIMOHAIBHONW CHUCTEMbI YIIPABICHHUS CTaJ0 HEOTHEMJIEMOW YacTbi0O HOBATOPCKOTO

ousHec-mpoekTa ['pymmbl 'A3 110 BBITyCKY JIETKOBBIX aBTOMOOMIeH Volga Siber Ha mutardgopme
Chrysler JR41.

KiroueBass 1menb  3TOro  OHM3HEC-IPOEKTa  ABTOMOOWIJIECTPOWTENS —  3allyCK  HOBOM
NPOM3BOJICTBEHHOM JMHUM TIO CcepuilHOM cOopke aBTOMOOWIIel mox Mapkoi Volga Siber,
COOTBETCTBYIOIICH MHPOBBIM CTaHAapTaM oTpacid. [lodTomMy B OCHOBY HHGOPMAIIMOHHON
CHCTEMBI yIpaBieHHs Oblia MojiokeHa pedepeHTHas mozens kommnanuu Infor, paspaborannas
CTEeUAIbHO JUIS MPEANPHUITHII aBTOMOOHMIBHOM MPOMBIIIJICHHOCTH M YCIICIIHO BHEIPEHHAS B
psizie BeAyIIHUX aBTOKOHIIEPHOB MHUpA.

B cooTBeTcTBUU C MPHOPUTETHOCTHIO OM3HEC-33/1a4 KIMEHTA MPOEKT BHEAPEHUs ObLT pa3/esieH
Ha HecKosbko (a3. B pamkax mepBoro stama, HauyaToro B utoje 2007 rona, pemainch 3a1auu
BEJICHUS CJIIOKHOM creluuKaluy U31eIHi, MPOU3BOJICTBEHHBIX JaHHBIX U IaHHBIX 0 paboTe ¢
MHOTOYHCIICHHBIMH  3apYO€KHBIMU TIOCTaBIIMKAMH, C KOTOPBIMH 3aBOJ COTPYJHHYAET
Hanpsmyto. JIBe nmocienytomnye Gas3pl BKIIOYAIN B ce0s aBTOMATH3AIUIO ITPOLECCOB YIIPABICHUS
3aKylKaMd ¥ IUIAHMPOBAaHMsI, a TAaKKE YIPABJICHUA TIOJHBIM LUKIOM IPOM3BOACTBA.
Crnenudukoil pealM30BaHHOTO PEIIEHUs SBHJIACh aBTOMATH3AIUsl YIPABICHUS COOPKOM, YTO
o0ecrieymsio BO3MOXKHOCTh IUIAHUPOBAHHMS M OMNEPATHMBHOTO OTPAXEHUS KOHBEHepHOro
npousBoAcTBa. PDakT BKIIOYEHUS B KOHTYpP CHCTEMbI MPOIECCOB YIMpaBieHUs COOpKOH
CBHUJIETEJICTBYET O BEICOKOM YPOBHE OPraHU3allul OU3HEC-TIPOIIECCOB HOBOT'O 3aBOJA.

[TocTtpoenrne WHGOPMAITMOHHOW CHUCTEMBI yIpaBJICHHUS OBbUIO BBIMOJHEHO MEHee 4eMm 3a 12
MECSLEB MEXIYHAPOIHOW MPOEKTHOM KOMAaHJIOW, B COCTaB KOTOPOW, MOMUMO KOHCYJIbTAHTOB
GMCS u cnenmanuctoB ciryx061 UT I'pynmsl ['A3, Bommn OM3HEC-KOHCYJIbTaHThI aBCTPUHCKON
KOMITaHuu Magna Steyr 1 cieuanucThl eBporneickoro opuca komnanuu Infor.

CoBmecTHass KoMaHzAa pa3paloTana MPOEKTHOE pELIEHHE M pealn30Baja €ro HacTpOHKy B
cucreme Infor ERP LN. [Tomumo TOro, 061aiasi ONbITOM COTPYAHUYECTBA C MPEANPHUATHIMU
I'pynnst 'A3 u noHumas Bcro crenupuKy aBTOMOOWJIBHOIO IMPOU3BOJICTBA, KOHCYJIBTAHTHI
GMCS ocymectBuian psii  A0pabOTOK, pacIIUPSAIONMX (YHKIHOHAIBHOCTh IMPOEKTHOI'O
pemenus. SBnssace opuumanbHbeM LeHTpoM Jokanusanuu Infor ERP LN B Poccun, GMCS
aJlalTUpoBala CUCTEMY JUIS BEIECHHUS HAJIOrOBOIO M OYXTalTEepCKOro ydera B COOTBETCTBUH C
HOPMaMH POCCUHMCKOTO 3aKOHO/IaTENIbCTBA.

B Hacrosmumii MomeHT cuctema ympasieHus Ha 0Oaze Infor ERP LN 3amymena B
INPOMBIIUICHHYIO ~ JKCIUTyaTanuio. HecMmoTps Ha  TeppUTOpUANbHYIO  Pa300LIEHHOCTb
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IIOJIb30BaTeIICH CUCTCMBI, BCC OHH IOJYyYarOT AaHHBIC O COCTOSHWH IIPOU3BOACTBCHHBIX
MponeCcCOB B pCIKUME PCAJIbHOI'O BPEMCHHU.

«BHenpenue moiHOMAcIITAOHONW CHUCTEMBl YIPaBICHHUS OJHOBPEMEHHO C 3allyCKOM U
OpraHu3aneil HOBOIO IPOU3BOACTBA MOXXHO CUUTaTh JIOBOJIBHO aMOMIIMO3HON 3amaueil.
Hcnonp3oBaHne MPOEKTHOW MOJAEIH C Y4YETOM CHEIH(HUKH aBTOCOOPOYHBIX MPEIIPUSTHIA
BBIBOAMT HAlly KOMIIAHUIO Ha OJMH YPOBEHb C JIUAEPAMU MHUPOBOTO aBTOMOOUJIECTPOCHMS, —
roBopuT pykoBoautens ciyk0b61 UT I'pynmer 'A3 Bmagumup Kamyctun. — Paspabortannoe
HaMM IIPOEKTHOE pEIIeHUE MOKET OBITh MOJ0XKEHO B OCHOBY CO3/IaHHUSI CUCTEM YINpaBJICHUS Ha
npyrux 3aBojaax ['pynnel I'A3, 4To NO3BOJUT, C OJHONW CTOPOHBI, MUHUMHU3UPOBATH 3aTpaThl HA
BHEJIPEHUE, a C APYTrOi, MAKCUMAJIbHO MCIIOJIb30BAaTh HAKOIUICHHBIH OIBITY.

«IIpoext JR41 B I'pynne I'A3 M0OXHO cuMTaTh OJAHUM M3 caMbIX MHTepecHbIX UT-npoekToB B
pPOCCHICKON aBTOMOOMJIECTPOUTENLHOW OTpaciM 3a IMocleAHee BpeMms, — roBopuT JlroaMuia
Cokonbckasi, TupekTop aemapramenta pemeHuid Infor xommanun GMCS. — VYHUKaTBHOCTH
IOPOEKTa COCTOMT B TOM, 4YTO JUIsI €ro peaiu3aluu OblIM OOBEIMHEHBI PECypChl cpasy
HECKOJIBKMX YYaCTHUKOB, KaKJbI M3 KOTOPBIX BHEC CBOM BKJIaJ. TeCHOE B3aMMOJICHCTBHE C
kommnanueil Infor u rimy6okas skcnepTH3a CenUaIiucToB pabodeld TpyIbl KIMEHTa M03BOJIMIN
BBIMIOJIHUTh IPOEKTHBIE padOThl B JIOBOJBHO C)KAaThle CPOKH, HE Tepsisi MpPH 3TOM YpPOBEHb
KauecTBa paspadboranHbix UT-pemenuity.

I'pynna I'A3 — kpynHeHmuil poOCCHHCKUN NPOU3BOAUTENb KOMMEPUECKOTO AaBTOTPAHCIOPTAa M CTPOUTENBHO-
nmopoxHoi Texaukn. B cocraB ['pynmer A3 Bxomst OAO «I'A3», 15 aBTOMOOMIECTPOUTENBHBIX HPEATIPUATAN B
Poccun, Opuranckas aBrokommnanus LDV, cOBITOBBIE U cepBHCHBIE CTPYKTYpbl. KOHCONMMOMpOBaHHas BBIPYYKa OT
peammzanmu ['pymmer A3 B 2007 r. cocraBuna 152,8 mupa. py6. (poct k 2006 r. — 30%). Yucrass npuObUIH
akimonepoB OAO «I'A3» mo uroram pearenpsHocTd B 2006 T. cocrtaBmma 5,1 mupa. py6. (B 2005 r. — 2,4 mipa.
py©6.). Karmmurammsamus ['pynmer I'A3 na xonerr I kBaprana 2008 . cocrasmsma 3,7 mupa. USD (ma xowrery 2005 1. —
1,2 mapa. USD, poct 6onee uem B 3 pasa). JonmonHuTensHast HHPOPMALK: WWW.Zazgroup.ru

GMCS - mepenoBas KoHcanTuHroBas kommanuss B chepe WT, BBINONHSIOMAS KOMIUIEKCHBIE MPOEKTHI,
HarpasjeHHble Ha moBbimeHue 3ddexTuBHOCTH Ou3Heca. GMCS sBisieTcss mapTHEPOM BEIYIIMX IOCTABLIMKOB
nporpamMMHBIX npoayktoB: IBM Cognos Planning, IBM Cognos 8 BI, Infor ERP LN, Microsoft Dynamics AX,
Microsoft Dynamics CRM, Microsoft Office Solution Accelerator for Sarbanes-Oxley, Oracle E-Business Suite,
PlanDesigner, SAP Business Suite, «bOCC-Kangposuk». GMCS ocnoBana B 1997 r., n ceiiyac KOMIaHHsI UMEET
3HAYUTEIBHBIA ONBIT PA0OTHI C KPYIMHEHITMMH TPEINPUSITHSIMH Pa3INIHBIX CEKTOPOB 3KOHOMHMKH U cTpaH mMupa. C
2005 r. GMCS Bxomut B ['pymmy xommanmii «KommsroJluak». ['onoBHOM odrc kommannu GMCS pacmionoxeH B
Mockse, peruoHanbHble ¢(ummanst — B Cavkrt-llerepOypre, HoocuOmpcke u Kuese. JlomomHuTensHas

HHpOpMALH: WWW.ZMCS.Tu

Infor sBisIeTCSI MOCTABIIMKOM HMHTETPUPOBAHHBIX PEIICHUN JUIA MPENNpUsITUH, a TakKe JydIINX B CBOEH oTpaciu
MIPOLYKTOB, HAIPABJICHHBIX Ha PEIICHHE KOMIUIEKCHBIX 33/1a4, TAKUX KaK YIPaBJIECHHE LIENOYKaMHU MOCTaBOK, ERP,
CRM, SRM, ympaBneHue CIpOCOM, YNpaBi€HHE >XH3HEHHBIM LHUKIOM MNPOIYKLUUH, (DUHAHCOBOE YIpaBIICHHE,
ynpasneHue npousBoauTensHocThio U Bl bonee 9200 cotpyanukos B 100 crpanax, 70 000 kiueHTOB MO BCeMy
mupy. JlononHuTenbHas napopmanms: www.infor.com
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