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[Ipecc-penus,

GMCS nomo:xet Stora Enso Packaging nenrpaan3oBanHo ynpasJjasth 3aBojgamu B Poccuu

GMCS 3aBepmmia paboThl MO0 BHEAPEHHUIO COBPEMEHHOW CHUCTEMbI YNpPaBJICHUS Ui HOBOTO
3aBosa Stora Enso Packaging, mouepuero npeanpustisi MUPOBOTO JUepa OyMaXHOM OTPaciId —
MEXIyHapOAHOro KoHlepHa Stora Enso. OTKpbeITHE HOBOTO IPOM3BOCTBA, KOTOPOE COCTOSIOCH
25 wions 2008 T., TOCIYXWJIO KaTaau3aToOpoM [UJIs CTapTa TPOEKTa MMOCTPOCHUS
[IEHTPAJM30BaHHOM CHCTEMBl YIpaBJeHHs BceX dYeTblpex 3aBojoB Stora Enso Packaging B
Poccun.

Peanu3oBaHHBIN TPOEKT MMEN CTpaTernueckoe 3HaueHue st komnanuu Stora Enso Packaging,
3aMHTEPECOBAHHOW B CO3JaHMM THOKOH WH(POPMALMOHHOM miIaTGopMbl A JalbHEHIIEero
pacmupenusi O6usHeca B Hamied crtpaHe. OcoOEHHOCTb MPOEKTa 3akKiYalach B TOM, YTO
IIOCTPOEHUE M 3aIlyCK KOPIOPATHBHOM CUCTEMBI YIPABJIECHUS OCYLIECTBIUICA OAHOBPEMEHHO
KaK Ha elle CTPOAIIEMCS 3aBO/Ie, TaK U Ha JEHCTBYIOMINUX MPOU3BOICTBAX.

KnroueBas nenbp coBMecTHOM paboThl KoHCYynbTaHTOB GMCS 1 crienuanucToB COOCTBEHHOTO
NT-nogpa3nenenuss KJIMEHTa COCTOSJAa B CO3JIaHMM €JUHOM CHCTEMBI KOHCOJUJIUPOBAHHOMN
OTYETHOCTH, TO3BOJISIIOIIEH ONEpPAaTUBHO IMOJIy4aTh AAHHBIE O JESITEIBHOCTH 3aBOJOB, BHOCHTH
KOPPEKTUBHI B Pa3BUTHE NMPUOPUTETHBIX HAMpaBlIE€HUH, MOBBICUTH YNPABISEMOCTh aKTHBaMH B
[IeJIOM. 3a OCHOBY €IMHOIN CHCTEMBI YIpaBieHHs ObLI B3ST MPOrpaMMHBINA MpoayKT Microsoft
Dynamics AX, o0ecneyuBIIUN NpPO3pavyHOCTh M IEHTPAIU3AIMI0 BCEH YMpaBICHYECKOU
uHpopmanuu. Crneunpuyeckue 3agadn BEACHUS KOHCOJIUAMPOBAHHOTO ydeTa M ONEPaTUBHOM
OTYETHOCTH OBLIIU PEIICHBI C TTOMOIIBI0 COOCTBEHHBIX pazpabotok GMCS.

C 3amyckoM €IMHOM CHCTEMBl YIpPaBIEHUS OTKpBIBIIMICA 3aBoj B JlyxoBumax cmor
MOMEHTAJIBLHO BKJIIOUUTHCS B cxemy pabotsl Stora Enso Packaging. bomee Ttoro, ru6kocts u
(YHKIIMOHATBFHOCTh PEAIM30BAHHOTO PEIICHUS 00eCleYnMBacT MPOU3BOACTBEHHON KOMITAHUU
BO3MOKHOCTh IIOCTENEHHOro HapamuBanus ERP-cuctembl B COOTBETCTBMM C pa3BUTHEM
Om3Heca, a TaKKe OCYIIECTBISITH CAMOCTOSTEILHOE THUPAKHUPOBAHHE MOJCIN YIPaBICHUS B
CJIy4ae 3aIycKa HOBBIX IIPOU3BOJICTB.

B pamkax mnpoekta komaHza KoHcCyapTaHToB GMCS  BblNIONHMIA — aBTOMAaTH3ALUIO
OyXraJITepCcKoro, HaJOrOBOIO M MEXIYHapOJAHOIO ydeTa IO BCEM Y4YacTKaM: pacyeTsl ¢
NOCTaBIIMKAaMU, KIMEHTAMH, a TAK)Ke pacyeThl ¢ IPOUYUMH eduTopamu 1 kpeauropamu. Ocoboe
BHUMAaHHE OBUIO YJIEIIEHO YYacTKy IO JBHKCHHIO MaTepUAIbHO-TIPOU3BOJICTBEHHBIX 3aIlacoB.
bnaronapst BemonHenHsIM GMCS pabGotam npeanpusitus Stora Enso Packaging mepenuin Ha
NApTUOHHBIN YYeT BBITYCKAEMOW MNPOAYKLIMM Ha CKJIaJax TOTOBOM NpoayKuMH. B HOBOH
cUCTeME YIIpaBJEHHsI pealu30BaHa BO3MOXKHOCTh pacyera (HPaKTHUECKOH cebecToMMOCTH
IIPOU3BOAMMON IIPOLYKIHH, pacyeTa He3aBEPIICHHOIO IIPOU3BOICTBA 3a ONPEIEICHHBIN NEPUOT
B COOTBETCTBMM C YYETHOM MONMTUKOM KomnaHuu. Taxxke KoHcynabTaHTel GMCS
aBTOMATU3UPOBAIM YIIPABJICHUE ACHEKHBIMU CPEACTBAMM, BKIIIOUas BEJIEHUE OAHKOBCKUX U
KaCCOBBIX OIEpaluii B paMKax Or0JKeTa JIeHEKHbIX CPE/CTB.
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B nensx coznanus eanHOT0 WHGOPMAIIMOHHOTO MPOCTPAHCTBA OBLIM HACTPOCHBI MHTEPQEICHI C
cucrtemamu «bank-kimenT™ n «bOCC-Kanposuk», panee BHenpernort GMCS. UnaTerpanus ¢
IIPOM3BOJICTBEHHON CUCTEMOM o0ecreunsia ONepaTuBHOE OTCIEKUBAHNE OCTYIUIEHUSI TOTOBOM
HPOAYKIUH JUI €€ ONepaTUBHOM OTTPY3KH KIMEHTaM HEIOCPEACTBEHHO U3 1eXa (IPUHIHII
OTTPY3KH «C KOJIECH).

CeroniHsi KOMIUIEKCHAsI CUCTEMa YNPABJICHUS 3allylleHa B MPOMBILIUICHHYIO 3KCIUIyaTallUi0 Ha
BCEX UeTBIpEeX 3aBojax, npuHaiexkamux Stora Enso Packaging. IlpoexkTtHble paboThI
IPOBE/ICHBI B KpaT4yalIlIie CPOKU — C MOMEHTa cTapTa paboT 1o 3anmycka ERP-cucrems mpornio
MeHee 7 MecCsIIEB.

«Buenpennas koncyiabTantamu GMCS wuH(popMaoHHass cucTeMa 00ecreYrBaeT BBICOKHUNA
YPOBEHb YIPaBISIEMOCTH HAIIMMU TPOU3BOACTBEHHBIMU AaKTHUBAaMH, a TakKXke THOKOCTh U
MPO3PAYHOCTh BCEX KIFOUEBBIX Om3Hec-mporeccoB, — ropoput Cepreit byneeB, UT-gupexrop
Stora Enso Packaging. — bonbioe 3nauenne umeer ToT GakTt, 4To pazpaboTaHHOE COBMECTHO C
GMCS permieHne MO3BOJISIET HAM CaMOCTOSITEIBHO MPOBOAMTH PAOOTHI MO Pa3BOPAYMBAHUIO
CUCTEMBbl YMpaBJieHHs] [UJIsI HOBBIX 3aBOJOB, YTO CYIIECTBEHHO CHHU3UT (DMHAHCOBBIE U
BPEMEHHBIE 3aTPAThl KOMIIAHUWY.

Stora Enso Packaging — MexayHapoaHBIl KOHLEpH, CIELHMANIN3UPYIOLIHMIACS Ha pa3pabdoTKe, MMPOM3BOJACTBE M
NpOJIaKe TPAHCIIOPTHOM YIAaKOBKH U3 ro)poKapTOHa, YIAKOBOYHOTO 000PYAOBaHUS U TIOTPEOUTENBCKON YITaKOBKH.
Kommanust siBjisieTcss MUPOBBIM JIMIEPOM B CBoecil otpaciu. B bamabanoso (Kamykckas obmacts) U B Ap3amace
(Hmxeroponckas obnacts). JonomaurensHas nHbopMarus: http:/www.storaenso.com

GMCS - mepenoBas KoHcanTHHroBas kommanuss B chepe WT, BBINONHSIOMAS KOMIUIEKCHBIE HPOEKTHI,
HanpasJjieHHbIe Ha moBbimeHne 3(dextnBHocTH Om3Heca. GMCS sBisieTcss MapTHEPOM BEAYIIMX IOCTABIIMKOB
nporpamMmHEIX poaykros: IBM Cognos Planning, IBM Cognos 8 BI, Infor ERP (Baan), Microsoft Dynamics AX,
Oracle E-Business Suite, PlanDesigner, SAP Business Suite, Microsoft Office Solution Accelerator for Sarbanes-
Oxley, «bOCC-Kagposuk». GMCS ocHoBana B 1997 r., u ceiffuac KOMIIaHHS UMEET 3HAYUTEIBHBIA ONBIT PaOOTHI C
KPYNHEHIINMHI TPEATNPHSITASIMH PAa3INIHBIX CEKTOPOB 3KOHOMHUKM W crpaH Mupa. C 2005 r. GMCS Bxomut B
I'pynny kommnanuii «KommnbtoJlunky. ["onoBHol oduc kommannn GMCS pacnonoxeH B MOCKBe, perHOHaIbHbIE
¢unmmans! - B Cankt-IlerepOypre, HoBocubupcke n Kuese. JlononnurensHas nHGopManus: www.gmes.ru.
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