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NanakTtuka ERP: kOMMJieKCHaa aBToOMaTU3aLma CTPOUTENIbHOIO KOMIJIeKca

CtpoutenbHoe npegnpusatune «CmbaBuacTpom» MNOAYUYMSIO SKOHOMUYECKUN 3DdEKT OT BHeApeHus
aBTOMaTU3UPOBAHHOM CUCTEMbI ynpaBrieHnsa FanakTuka ERP eule 40 NONHOro okoH4YaHMs npoekTa. B
eaAnHON wnHdOopMauMOHHOM cucTteme paboTalT BCe uJeTbipe noapasgeneHunsa «CubasBmacTpon»:
CTPOUTENbHbIN KOMMJEKC, 3aBOA ene306eTOHHbIX U3Aenuii, 3aBoA CTPOUTENbHbIX KOHCTPYKUWNA,
KOMMMEKC CTpoMMexaHnsaumu.

0o 2008 roma ans BegeHuss ynpasneHyeckoro y4dyeta B OAO «CubaBmactpon» MpUMEHSISIUCD
Mano3d@eKTUBHbIE WHCTPYMEHTbl, 4YTO MNPUBOAWMIO K 3HAUYUTENIbHOW 3ajepXKe B MoNy4vYeHuu
aHaNMTU4YeCKoM WHQOpMaUMn W 3aTPYLHSNO MNpOUeCcC MPUHATUS  ynpaB/ieHYeCcKUX peLlleHuin.
PykoBOoACTBO Mpeanpusitus NpUHSAN0 peLleHne O BHeAPEeHUM COBPEMEHHOW KommnaekcHon ERP-
CUCTEMDbI.

Cuctema «lanaktuka ERP» 6biia BbibpaHa nocne usydeHus CuTyauuMm Ha perMoHasibHOM pblHKe U
3HAKOMCTBa C OMbITOM €€ WCMNOoSb30BaHUA Ha UesoM psae npeanpuatuin. JOonoNHUTENbHbIM
NPeMMyLLECTBOM CTasi0 HanMuMe B pernoHe CUAbHOrO napTHepa Koprnopauuu «lanakTtuka»,
obnagatouwero Heobxoammoi kBanudpukaumen - komnaHmm RKIT Group, KoTopas B3ssa Ha cebs
BblNoOsIHEHME paboT No NpPoeKTy.

MpoekT KOMMNNEeKCHOM aBTOMaTnlaummn Ha 6ase cucremol MNanaktmka ERP Havanca B «Cnbasmnactpoin»
B anpene 2008 roga. lNpoekT BK/OYan HECKO/bKO 3TanoB, 4TOb6bl NocnenoBaTesIbHO OXBaTUTb
aBTOMaTI/I3aL|,VIeI7I BCe noapasaeneHna npeanpuaTnAa: CTpOMTeﬂbeIVI KOMMNNekKC, 3aBoj
»Kene3obeToHHbIX M3aenuin, 3aBofd CTPOUTEsIbHbIX KOHCTPYKUWIA, KOMMAEKC CTponMexaHusauuu. B
paMKax MnepBoOro sTtana cucrtema 6bLla BHeApPEeHa Ha CaMOM CJ/IOXXKHOM y4yacTKe — B KOMIJIeKce
«CTtporiMexaHunsaumsa» (KCM). 3ateM nycko-HanagoyHble paboTebl npoBoagMAMCb W B OPYIUX
noapasgesnieHnsax. Takon noaxoA Mo3BOMSAA YYMUTbIBATb OMNbIT NpeablayLlmxX 3TanoB U CYLWEeCTBEHHO
CHU3NTb PUCKU MNpOEKTa.

OcHoBHOM Uenblo BHeapeHust cuctembl anaktmka ERP B komnnekce «CTpomMexaHusaumsa» 6blio
¢dopMupoBaHune CBOAHOWM ynpaB/iEHYECKOW OTYETHOCTMU noapasaeneHus, cogepxkalien
aHanuTM4YeCcKMe nokasaTesM No pacxofdaM, [oxoaaM, peHTabenbHoCcTM, cebecTtoMMmMocTM M Ap., a
TakXe MoAennpoBaHWe pasnMyHbiX BapuaHToB 6toaxeTtoB. C BHeapeHuMeM cucteMbl Manaktuka ERP
6bls1a MonyyeHa BO3MOXHOCTb (POPMMPOBAHMUS pPasIMYHbIX OTYETOB: MO OObEKTAM CMMcaHus W
MapKaM TpaHCMOPTHbIX CPeacTB, Mo pacxoday W amxeHumio CM, no ABUXEHUID WM HaNUUuUo
MaTepuasnbHbIX LEHHOCTEeN, Mo 3aKyrnkam u peanusaumu. Cuctema no3BosiMjia BECTUM pacCyETHY Wn
pacyeTHO-MIATEXHYD BEAOMOCTM, KApPTOYKM y4yeTa MaTueHHOoCcTen M Ap. bbbl aBTOMaTM3MpoBaH
uenbli psg  onepauMin:  yyeT 3aKa3oB, pernctpaunmss nyTeBbiX JINCTOB, MPOrHO3MpOBaHUE
TexobcnyXnBaHusl, ydyeT KOMMJIEKTywwmnx, dopMmupoBaHme Tabenen no BoAUTENSAM, MOJy4YEHUE
TEXHUKO-3KOHOMUYECKMX MoKasaTesiei, y4yeT oKa3aHHbIX YCIyr.

B pamkax BTOporo astana npoekta cuctema [anaktuka ERP 6bina pasBepHyTa Ha 3aBoge
xenesobeToHHbIX n3gennin. BHegpeHa PyHKUMOHANBbHOCTL ANS ynpaBrieHust cobIToM, cHabXXeHuneM,
CKJIAACKMM  y4yeToM, [Af8 nNJaHMpOBaHMA NpPOU3BOACTBA M yNpaBleHUs MNpOU3BOACTBEHHOWN
JIOrMCcTUKOM, ynpasneHuns 6togxetamMmm, yyeta xo3onepauumn, pacyeta 3apaboTHOM nnaThl.

B HacToswee BpeMs Ha NpeanpusaTMM 3aBepleHbl paboTbl B paMKax TpeTbero sTtana npoekTa:
cuctema MNanaktuka ERP BHegpeHa Ha 3aBoAae CTPOUTENbHbIX KOHCTPyKUWii. CpeacTtBaMm CUCTEMDI
peweHbl 3agadn  HOpMMPOBAHUS MPOU3BOACTBEHHbLIX TMJIAHOB W TMPOM3BOACTBEHHbLIX 3aKa3o0B,
aBTOMaTuU3MpOBaHbl npoueccbl (OPMUPOBaAHUSA BHYTPEHHEN periaMeHTHOM YynpaBleH4YeCcKomn
oT4yeTHOCTU. MNMpoBeaeHa UHTerpauus cuctemol MNanakTmka ERP co cneunannsmpoBaHHoOM NporpaMMon
ONs1 KOHPUrypmMpoBaHUS Noj 3aKa3 KOHCTPYKUWIA OKOH u3 MBX.

Yxxe cerogHs npeanpuaTMe nonyyduno pesynbTatbl OT BHeapeHusa ERP-cuctembl «lManaktuka». B
KoMnnekce «CTporMexaHmsauma» CHU3UAUCL 3aTpaTtbl Mo 3an4dactaM u CM, 4TO NOBbLICUIIO
peHTabenbHOCTb NogpasaeneHuns. ONTUMM3auns Ka4eBbiX BU3HEC-NpOoLEeCcCcoB NO3BOJMAA CHU3UTb
CTOMMOCTb OKasaHua ycnyr ANg KAWEHTOB npeanpusatusa. BHeapeHue cuctembl [anaktmka ERP
MO3BOSINIO  3aBOAY KeNne306eTOHHbIX M34eNnUA  NOAYyYUTb  AOMNOSHUTENbHblE KOHKYPEHTHbIe
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NpenMyLLeCcTBa U HANTU pe3epBbl AN CHUXEHUS LIEeHbl peanunsaunumn npoayKummn, YTo KpaliHe BaXXHO
WMEHHO CEerogHsi — B YC/IOBUSIX CJIOXXHOM 3KOHOMWMYECKOW cuTyaumm. Ha 3aBoae CTpOUTENbHbIX
KOHCTpYKUMIA cuctema lanaktuka ERP nosBonuna ob6pabaTbiBaTb 3akKasbl B PEXWME peasibHOro
BPEMEHW U MOBbLICUTb ONEPaTUBHOCTb U TOYHOCTb YUY€Ta pPacxofOB Ha Cbipbe M MaTepuarbl.

Bo Bcex noapasaeneHusx npeanpustus «CubaBumacTpoli onTuMmaMpoBaHa paboTa nepcoHana.
PykoBOoAMTENN W CreuManucTbl NoapasgeneHnin cTanu TpaTUTb MeHblle BpeMeHW Ha o06paboTky
JaHHbIX, @ Yy pyKoBOAWUTENeW NpeanpusiTUS MNosiBUNacb BO3MOXHOCTb MOsyyaTb OMEpPaTUBHYHO
MHdOpMaUno ANa NPUHATUS yrpaBleHYEeCKUX peLleHnn.

B nogpasgenenmax OAO «CmbaBmacTtpon» maeT NoAroToBKa K CAeaylluM 3TanaM aBToOMaTM3aumu
ynpaeneHns Ha 6a3e cucrtembl [anaktmka ERP. Takum o6pasom, 6yaer co3gaHa eauHas
MHpOpMaUMOHHAa cucTemMa YynpasneHus, KoTopass no3sonset 3hdeKTUBHO YMpaBasiTb BCEMMU
OCHOBHbIMM pecypcaMu NpeanpuaTums.

Kopnopauua «lFanaktuka» www.galaktika.ru — Beaywmnin pa3paboTunk MHMOPMALMOHHbBIX TEXHONOMMA ANs
ynpaBfieHns npeanpusaTMeM. 3akasdmkamu Koprnopauum sensoTcs 6onee 6400 npeanpuatuii CHI. B koMnnekc
6usHec-peweHnin «lanakTukn» BXoAAT: cucTeMma lanaktuka ERP (nnaHvpoBaHwe pecypcoB MNpeanpusaTus);
Manaktuka Business Intelligence (nopaaepXka NPUHATUA YyMNpaBieHYECKUX PpEeLUeHWin); psa cneuuanbHbIX U
oTpacnieBblX peweHunin. B coctaB koprnopaumn «lanakTtuka» BXOAAT NPeanpusaTUs, pacnosioXeHHble B MockBe,
MuHcke, Knee, AnmaTtbl, CaHkT-leTepbypre n EkatepuHbypre. B pernoHanbHon napTHepckon ceTn - 6onee
200 kKoMnaHWi.

Komnanusa RKIT Group www.rkit.ru — napTHep kopnopauun «lanaktuka». PaboTaeT B o6nactm noctaHOBKM
ynpasneHyeckoro yyeta 6onee 14 net. KnueHTaMm KOMNaHUM SBAAIOTCS Bedylive npeanpuatvus MpkyTcka u
obnactu.

OAO «CubaBmactpon» www.sibaviastroy.ru - ctpoutenbHoe npeanpustme ¢ 80-neTHen uctopmein. B coctas
npeanpusaTus  BXOAAT UETblpe CaMOCTOATE/IbHbIX MNoApasfeNnieHus: CTPOUTESIbHbIA  KOMMJIEKC; 3aBOj4
Kene306eTOHHbIX U34ENNA; 3aBOL CTPOUTENbHbLIX KOHCTPYKLWIA; KOMMIEKC CTPOMMEXaHM3aumun.

ZononHnTenbHy 0 MHBOPMALMIO MOXHO MOJYyYNTb B KOpriopaumn «lanaktmkas»:
KoHTakTHoe nyo — PR-meHeaxep CBetsiaHa lpeHy

Ten: (495) 287-03-04 BH. 1317
E-mail: Svetlana.Prenc@galaktika.ru
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