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OTP ocymecTBur a1 «Tardnepro» kpynueiimee B Poccuu Buenpenue IBM
Maximo Enterprise Suite

Mocksa, 1 urouas 2008 rona — Komnanuu OTP u «TatAUMCOHepro», Bxoasmas B X0JIHHT
«TaTHepro», 3aKJIYHIH JOTOBOP O COTPYJAHUYECTBE IO BHeApPeHHI0 HHGPOPMALMOHHOM
CHCTEMBbI YIIPaBJeHUA TeXHHYecKnuM o0cay:kuBanueM u pemontamu (UCY TOuP) na Bcex
JJIEKTPO- M TemjoreHepupyromux oobektax «Tardnepro» (OAQO «[eHepupyrlomas
KOMIIaHuA»). Pemenue Oyaet peasnzoano Ha 6aze IBM Maximo Enterprise Suite.

Pemenus kmacca EAM sBIsAIOTCA KPUTHMUHBIMM JJIsl  YIPABJIECHUS AaKTHBaMH, KOTOpPbIE
OKa3bIBAIOT HETIOCPEACTBEHHOE BIMSHUE HAa pabOTOCTIOCOOHOCTh M MPUOBUTBHOCTh KOMITAHUHU U
ONpEACIAIOT €€ KOHKYPEHTHbBIE IPEUMYIIECTBA. B 3JIEKTpO3HEpPreTHke K TakUM aKTUBaM
OTHOCHTCSI TIPEXJI€ BCEro IMPOU3BOJICTBEHHOE 00OpY/OBaHWE, HAIEKHOCTh M HEMPEPHIBHOCTD
paboTbl KOTOPOTO  SIBJIAIOTCS KOHKYPEHTHBIM IPEUMYLIECTBOM Ha ONTOBOM  pBIHKE
JNEKTPOIHEPIUH.

Buenpenne EAM-peniennst npu3BaHO MUHMMM3UPOBATh 3aTPAThI, CBSI3aHHBIE C DKCILTyaTallMen
U PEMOHTaMH OCHOBHBIX (DOHJOB H TOBBICUTH A(HPEKTUBHOCTh MPOPUIAKTUUECKHUX
MEpONPHUATHIA 32 CUET YETKOT0 KOHTPOJIS MO IJIAHOBBIM OCTaHOBKaM O0OpYIOBaHMS M 3aMEHE
OCHOBHBIX (DOHIOB.

Pemenue, xoropoe OTP paspabGateiBaecT Ha 0a3ze IBM Maximo, oOecneduT Clenyonyto
(YHKIIMOHATIBHOCTD:

yIpaBJIeHUE )KU3HEHHBIM LIUKIJIOM IIPOU3BOJICTBEHHOTO 000pYy10BaHMS;

IUTAHUPOBAHKUE PA0OT MO 3KCILTyaTallMH, PEKOHCTPYKIIMU U 3aMEHE OCHOBHBIX ()OHIOB;
ynpasiieHue 3akazamu Ha TOuP, B Tom uncie no pecypcam MTP u nepconany;
YIPAaBJIEHUE PEMOHTHBIM IIEPCOHAIIOM, MOAPSAAYUKAMHU U T.1.;

ynpaBiieHue MPOU3BOACTBEHHBIMU cKilafiamMu (Bo B3aumoseiicteuu ¢ UCY «Ilapycy);
yIpaBlIeHUE MPOU3BOICTBEHHBIM IepcoHaIoM (Bo B3aumozelicteuu ¢ ICY «llapycy);
BE/ICHHE TEXHOJIOTMYECKHX KapT pabOT B COOTBETCTBUU C HOPMaMHU M HOPMAaTHBAMU;
dbopMUpOBaHUE TUTAHOB U MEPOTIPUATHI IO OE30MTaCHOCTH;

npeJcTaBieHne HH(OPMaLUU IO TEKYIIEMY COCTOSIHUIO OCHOBHBIX (DOH/IOB;

CO3JIaHUE €MHOM CHCTEMBI YIIPABJICHHUS TIPOU3BOJCTBEHHBIM JJOKYMEHTOO0OPOTOM

B 3agadyu IMPOCKTAa TaKXeE BKJIIFOYCHO MOCTPOCHUC CUCTEMBI JJIA YHOpaBJICHUA
MIPOU3BOACTBEHHBIMU IIEJISIMU C HCTOb30BaHueM cucTemMbl KPI-mokazareneit u popmupoBanus
OTYCTHOCTHU, YTO H€06XO)II/IMO AJI YIIYUHICHUA KOHTPOJIA 3a MPOMU3BOACTBCHHBIMU PO CCCaAMU.

[Ipoext BHeapeHus OyaeT MpOXOAWTh B Tpu dTana. Ha mepBoM sTame, KOTOPBI HAUMHAETCA C
MOMEHTa TOJIIMHUCAHUSI JOTOBOPA, OY/IET OCYIIECTBICH aHAIN3 CUCTEMHOTO MTPOCKTUPOBAHUS, HA
OCHOBE KOTOpOro paspabarbiBaeTcsi TeXHHMYecKoe 3amaHue. Ha Bropom osrtame Oyner
OCYIIIECTBJIIEHO  BHeApeHHe 0a30BOW  (YHKIMOHAJIBHOCTH 1O Y4YeTy 00OpyAOBaHWUS,
MECTOIOJIOKEHUM, aedekToB, paboT mo AedekTaM, MOCTABOK MaTepHATbHO-TEXHHUYECKUX
pecypcoB, a Tak e Hactpoiika [1O cormacHo TexHMUECKOMY 3aaHuIo U ero uurerpamus ¢ UCY
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«ITapyc». Ha nanHom stane OyaeT npou3BeJeHa YCTaHOBKA CUCTEMBI Ha JIeBATH 00bekTax OAO
«I'enepupyromas kommnanus» (ynpasistomas komnanus, Kazanckas TOL-1, Kazanckas TOLI-2,
Kazanckas TOII-3, Hmwxnaexkamckas TOLl, Enabyxckas TOLl, HaGepexno-UYennunckas TIII,
3aunckas ['POC, Hwmwxknekamckas ['9C). IlocnenHuM sTamoM CTaHET BHEAPEHUE OCTaIbHOU
(YHKIMOHATHLHOCTH CHUCTEMBI: TUIAHMpPOBaHUE padoT, uHTErpanus ¢ «I'pang cmeray, Microsoft
Project u np.

«HemnpepbIBHOCTh pabOThl — 3aJOT MCHOJHEHHs] HAIIUX 00s3aTeNbCTB Mepel HalluMU
HOTPEOUTENAMH, TO3TOMY MBI  CTPEMHMCS IIOCTOSIHHO  COBEPIIEHCTBOBAaTh  MpOIEcC
TEXHUYECKOTO oOcmykuBanus. EAM-pelnieHne mo3BOJIMT HaM HE TOJIBKO BBIUTH HAa HOBBIM
YPOBEHb YNpaBJICHUS OCHOBHBIMU ()OHIAMH, HO U BHEIPUTH JIyUIIHEe MHUPOBBIC MPAKTHUKU HA
BCEX HAIIMX TIEHEPUPYIOMIUX TMPEANPUATUSIX» — OTMETUI 3aMecTuTenb [ eHepalbHOTO
mupextopa—Texunueckuit aupexkrop OAO «I'enepupyromas komnanus» WUnsruszap [Naiidymimn.

OTP mavana pasBuBare »dkcreptusy B oOmactu EAM-cucrem B 2007 roay, 3aKIIOUYUB
MapTHEPCKOE corjiamenne ¢ kommnanuei IBM.

IBM Maximo Enterprise Suite coueraer Jyd4liHe B CBOEM KJacce pelIeHus B 00JacTu
YOpaBleHUS AaKTUBAaMH, BKJIIOYas 3[aHUS, COOPYKEHHUS, TMPOU3BOJCTBEHHBIE MOIIHOCTH,
Tparcnopt. CrucremMa o0ecrieunBaeT yIpaBiICHHE aKTHBAMH ¢ MAaKCHUMaTbHOU 3(()EKTHUBHOCTHIO
U ONTUMHU3UPYET MX OTJa4yy Ha MPOTSHKEHHH BCErO0 WX KU3HEHHOTO IMKIa, obecreyuBas
COOTBETCTBUE IJIaBHBIM TpeOOBaHUAM OH3HEcCA.

Kovmnanusa OTP

Kommanuss OTP sBisieTcst poccHiickol KOHCANTHHTOBOI KommaHued B cepe MHPOPMAIMOHHBIX TEXHOJIOTHH U
CHCTEMHOW WHTerpauuu JuUis (UHAHCOBBIX OpraHM3allMi, TOCYJApCTBEHHBIX CTPYKTYp W HWHIYCTPHAIBHBIX
kommanuid. Kommanuss ob6namaer yHHMKaJIbHOW OKCIEPTH30i B 00JacTH  TOCTPOEHHMS  KOMIUICKCHBIX
MH(QOPMAIMOHHBIX CHCTEM M METOJOJOTHMEH pean3aliyi TaKWX TPOEKTOB, coYeTaromme MexmayHapomnsle WT-
cranpaptel (COBIT, PMBoK, ITIL) u cranmaptr MCO 9001:2000, a Taxke coOCTBEHHbIE HapaOOTKH KOMIIAHWH,
J0Ka3aBInue cBoio 3¢(dexTuBHOCT MpH peanuzanuu 6onee 200 KOHCAITHHIOBBIX M MHTEIPAlMOHHBIX IIPOEKTOB B
KpyHNHENIINX POCCUMCKUX KoMIaHusx. Hammmu knuentamu siBistorcs denepanbHoe ka3HauelcTBO Poccuiickoit
Denepannn, OegepanbHas MUTpaLMOHHas ciiyx0a, PocaHeproatom, «Aspodaor», «Anbda-oank», PK «Vpancuodty,
«Tardonnbank», bank «llentp-unBect», bank «COIO3», «lOnumactpym bank», «MockoBckuii OaHK
pekoHcTpykimun  u  passutus» (MBPP), «Homoc-6ank», «PocOank», KazaHCkuii rocymapcTBEHHBIN
TEXHOJIOTHUECKUH yHUBEpCUTET UM. TyIoseBa U Ipyrue CTpYKTYpHI.

OTP — nuHaMHYHO pa3BUBAOLIAsCs KOMIIAHMS, ¢ ¢uinaiaMu B 16 pernmonax Poccum, mpencraBUTEN-CTBaMH B
Kazaxcrane, Y30exucrane u Pecriyonuke benapycs. B xomnanuu paboraror 6oee 900 crienuaincToB, BEIpyUKa 32
2007 rox npeBbicuia 2,16 mupn pyouneii. boiee monpodnast uadopmanus o kommanuu OTP Ha caiite www.otr.ru

Komnanus TatAUCanepro

Kommnanus TatAMCsnepro oOpa3oBaHa B pe3yJbTaTe BBIACICHUS YTpaBiIeHUS HH(POPMAIIMOHHBIX TEXHOJOTHH U3
xonauara OAO «Tarsaepro» B oraensHOe oOmecTBO. B Hacrosimiee BpeMs OKas3bIBaeT YCIYTH HE TOJIBKO
KOMITaHHSIM SHEPTOXOJIJMHTa, HO U TaKUM KoMIaHusM Kak «Kama3y, «Bakymmmarm» u ap.

KonTakrel niigs CMHU

Acs JleBagnas
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