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OTP nauunaer peaju3aluio KOMILIEKCHOI nporpammsl 1is 6anka «COKO3»

MockBa, 27 npexadps 2007 roma — Kommnanusi OTP HaumHaeT peajM3alUI0 KOMIUIEKCHOH
nporpammbl Aast 6anka «COIO3», 3arparuBamoimeii Bce cocTapjisiiolue HHGOPMALMOHHOM
cucteMbl Oanka — ot WT-undpacTpykTypbl [0 PpellleHHii, o0ecmedyuBaOIMUX OU3Hec-

¢pynkuuonanbHocTh. IIporpamma G6yaer ocyuiectBiieHa B 3 3tana u npoaaures 1o 2010 roaa.

[IporpaMma MoaepHHU3ALMU CTaja pe3yJIbTaTOM aHajln3a COOTBETCTBUS ypoBHS pazButus UT u 6usHec-
neneit 6anka. «COKO3» mmanupyer pa3BuBaTh OM3HEC OaHKa 3a CUET POSHHYHBIX YCIYT, B YaCTHOCTH,
kpenuroBanus. CTaBka Ha paboTy ¢ (PM3MYECKUMHU JINIIAMH O3HAYaeT PaCHIMPEHHE 30HBI MPUCYTCTBUS,
YBEITUYCHHE Yncia GUINAIOB U Touek obcmykuBanus: K 2011 roxy 6aHK TUTaHUPYET OTKPHITH Ooee 100
To4YeKk oOciykuBaHUs Mo Beeil Poccuu. Bee 3T0 Biedyer moBbinieHHBIE TPpeOOBaHUS K WHPOPMAITUOHHON
cucreme OaHKa.

B pamkax equHO# mporpamMMbl MOJEpHU3AIUU OyAyT pealrn30BaHbl HECKOIBKO MACIITaOHBIX MPOEKTOB,
3aTparuBalOlINX BCE OCHOBHBIE (YHKUMOHAIBHBIE NpWIOKeHHA. Makcum HusbeB, OUpekTop IO
pasBututo OusHeca OTP, ompenmensss npeuMmyiecTBa JaHHOTO TOAXOAa, OTMeTwn: «bmaromaps
MIPOrpaMMHOMY ITOJXOY IEN MPOEKTOB COTJIACOBAHBI MEXIY COOOM, pecypchl BhIIeNeHBl OaHKOM Ha
BCIO IPOTPaMMy U, TEM CaMbIM, B YIPABICHIH YYacTBYIOT OJHH U Te€ K€ JIIOJH, KOTOpble 001a1ar0T Beeit
nmonmHOTOW  wHbopmarmu. IlporpaMMHBII  MOAXOJ  TO3BOJIIET COKPATUTh PHUCKH  MPOEKTOB,
KOHTPOJIMPOBATH IETOCTHYIO KApTHHY BCEX MPOEKTOB, TPAaMOTHO PACCTABIISS IPUOPUTETEI.

IensiMu mporpaMmBsl SIBISIOTCS:
e BHEJPEHUE B TOJOBHOM oduce Oanka HOBOit ABC;
® TIOCTPOEHHE HAJCXKHOW, MaciiTabupyeMoil u crocoOHO# obOecreunth poct Ouszneca WT-
HH(PPACTPYKTYPHI,
Mpo3padHasi, TEXHOJIOTHYHAS ¥ HaJe)KHAs HHTETPaIlisl PIIOKEHUH Yepe3 equHbI MeXaHU3M;
® IIOCTPOEHHE CUCTEMBI 00s3aTeIbHOMN oTUeTHOCTH Tl banka Poccumy;
MTOCTPOEHUE CHCTEMBI YTIPABIEHYECKOH OTYETHOCTH.

[Iporpamma, koropas OyAeT NOJHOCTBIO peanu3oBaHa OaHkoM u kommanueir OTP B kauecTBe
KOHCYJIbTAaHTa W CHCTEMHOTO WHTErparopa, crapToBaja Bo BTopoMm kpaptaie 2007 roma c¢
KOHCAJITHHTOBOTO IPOEKTa, B XoJe KoToporo skcnepTsl OTP npoBeny ay it nHGOPMAITHOHHON CHCTEMBI
0aHka B COOTBETCTBUH ¢ MexayHapoaHeiM cranmaptoM COBIT, u coBmectHo ¢ UT-cneumanucramu
Oanka pa3paboranu UT-ctpareruro OaHka.

Ha nepBom srame peanmzaunu nporpammsl (1ekadps 2007-2008 rr.) nomkHb! O0bITh BHeApeHbl ABC n
MHTETPallMOHHOE pellleHHe, MOCTPOCHBI aHATUTHYECKasi CHCTEMa M CHCTeMa 00s3aTelIbHOH OTYETHOCTH
Ha Oa3e Oracle Financial Services Applications (OFSA), a Takxke BHeApeHa aBTOMAaTHU3WPOBaHHAs
cucremMa KoHTpois omepamuii (AML) — FI Monitoring, paspabotannas OTP. Kpome Toro, Oymer
OCYILECTBJIICHO MPOCKTHPOBAHHE MPOrPaMMHO-AINIAPATHOIO KOMIUIEKCa U 00ecTrieYeHne MEXITPOEKTHOTO
B3aUMOZCUCTBHSA, YIIPaBICHUE OOLIMM IJIaHOM padoT, pUCKaMHU, Kaue€CTBOM, H3MEHEHUSIMU TIPOTPAMMBI.

B Hosi60pe OTP Obi1 opranuzoBan 3kcriepTHbIH BbIOOp ABC M MHTErpallMOHHOTO pEIICHHs, MPOBEACH
GAP-ananu3 u onpeneneHsl HeoOXoauMble 10padoTku. PykoBoacTBoM OaHKa OBIJIO MPUHATO PELICHUE O
BHenpernn ABC Misys Equation u uaTerparuonnoro pemenns IBM WebSphere Business Integration.

Ha Btopom osrtame (2009 rom) Oyzer ocymectBieHo BHeapenne ABC (QpyHKIMOHAaNBHOCTH st
KOPIIOPaTUBHOTO OM3HECA) BO BCEX (rutnanax OaHKa.
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Ha mocnegnem stame (2010 rom) OymeT ocymiecTBiIeH IepeBox po3HmuHoro OmsHeca Ha IIABC B
rOJIOBHOM o(uce u (puiiranax, a Takyke TeHICPHBINA BRIOOp U BHEIPEHUE enuHoro GpoHT-odrca OaHka.

Kak ormeuaer 3amecturtens mpencenartens mnpasienus, WT-mpupextop Oanka «COIO3» Bmamumup
CMHpHOB, «MBI OXHIaeM, 9TO HOBas MHPOpPMAIMOHHAs CHCTEMa CTaHET JOJITOBPEMEHHBIM MOIITHBIM
pecypcoM, KOTOPBIN TTO3BOJIMT M3BJIEKATh M3 €€ MCIOJIB30BaHMs BCE HOBBIC M HOBBIE IPEUMYIIECTBA TIPH
MOCTOSIHHO MCHSIOIIMXCS TPEOOBAHUSAX pBIHKA U PETYNHPYIONMX OpranoB. SOA-apXuTeKTypa
co3maBaeMoil HMH(POPMAIMOHHON CHUCTEMBI JacT BO3MOXKHOCTh JKCIUTyaTHpPOBATh IPOBEPEHHBIC
pOCCHICKHME W WHOCTpPaHHBIE TPOTPAMMHBIE PEUICHHs A OaHKOB, W BHEIPSITh B KOPOTKHE CPOKH
JIYYIIIAe TePCICKTUBHBIC pa3pab0TKH, aBTOMATU3UPYOIINE HOBBIC BUbI (DUHAHCOBBIX YCIYI».

Kovmnanusa OTP

Kommnanuss OTP sBisiercss Bedylueil pOCCHICKOM KOHCAJITHHIOBOM KoMIaHued B cdepe HH(MOPMAIMOHHBIX
TEXHOJIOTUII U CUCTEMHOW MHTErpaluu Juis (pUHAHCOBBIX OpraHU3allUil, rOCYJapCTBEHHBIX CTPYKTyp. KoMmnanus
00J1a1aeT YHUKAILHOM 9KCIEPTH301 B 00J1aCTH OAHKOBCKUX MH()OPMALMOHHBIX CHCTEM M TEXHOJIOTHH, TT0JIy4YeHHON
B X0J1e peanu3anyn 6osiee 80 KOHCAITHHIOBBIX M MHTETPALMOHHBIX POSKTOB B KPYITHEWIINX POCCUICKNX OaHKaX U
komranusix. Hammmu kiameHramu siisitoress @enepanbHoe KasnawelictBo, BTB-24, «["asnpombaHk», «Ambda-
Bank», «Mexnynaponaeiii MockoBckuit 6ank», «AK-BAPC» Bbank, MBPP, Epaswmiickuii bank Passutus HbB
«TPACT», baak «CO3», «Tarponndank», <KHOMOC-banky», OPI' <MHBECT» u npyrue crpykrypsl. Ceromgss
OTP — nuHaMWUYHO pa3BUBAIOMIAACA KOMITaHWS, ¢ (ummanamu B 15 permonax P®, mpencraBuTeNnbCTBAMH B
Kazaxcrtane u Y30ekuctane. B xommanuu pabdorator 6omnee 800 cnennanncToB, BeIpydka 3a 2006 ro mpeBsiciia
1,2 mupn py6uieit. bonee noapooHas napopmarms o komnanuu OTP Ha caiite www.otr.ru

AKB CO103

AKB "COlO3" (OAO) - yHuBepcalbHbI KOMMepueckuii OaHK, ocHoBaHHbIH B 1993 romy. Ilo naHHBIM
HE3aBHCHMBIX PEHTHHIOBBIX M HMH(POPMAIMOHHO-aHAIUTHYECKUX areHTcTB baHk yBepenHo BxoauT B TOII-30
KPYIHEHINX pocCcUiCKUX OaHkOB. YcraBHbIA kamurtan Ha 01.12.2007 r. cocraBun 4,1 mupa. py6., pasmep
COOCTBEHHBIX CpeAcTB - 9,5 mupma. py0., pazmep aktuBoB - 89,8 mupa. py0. PernonanbHas cetb HacUuUTHIBaeT 67
TOYEK IPOAAX M OXBATHIBAET OCHOBHBIC NPOMBIIUICHHBIE W KyJabTypHble LEeHTpbl Poccum: Casxt-IlerepOypr,
Hwxanit  Horopon, Actpaxanb, Bomrorpan, Bomorma, Boponex, ExatepunOypr, WMxeBck, HWpKkyTck,
Kammaunrpan, Kazans, Kpacnomap, Kpacuospck, Muacc, Omck, OpenOypr, Ilepms, Pocros-na-/lony, Ps3ans,
Camapa, Caparos, Amiep, Teepb, Tomck, Tromens, Ya, Spocnasis. B MockBe neiicTByIOT nsaTHaaALATh 0(QUCOB.
Cerp banka noCTOSIHHO pacmupsieTcs. BBICOKYIO CTeneHb HaJeXKHOCTH baHKa NOATBEPXKIAET IOBBIIICHHUE
KPEIUTHBIX PEUTHHTOB MEXIyHapoaAHbIM areHTcTBoM Standard&Poor's: noirocpounstii - "B", kpaTkocpounstii "B",
no HanuoHanbHOM mikane "ruA". IlporHo3 mo pedtunram - "Ilo3uTuBHBIN". OCHOBHBIMH HampaBICHUSIMU
JIeSITENIbHOCTU SIBIISIIOTCS PO3HUYHBIA, KOPIIOPATUBHbBIM, WHBECTUIIMOHHO-0aHKOBCKUI OW3HEC, a Takxke padoTa C
COCTOSITEIBPHBIMU YacTHBIMH KineHTamH. bonee monpoOHa mapopmarms o AKb «COIO3» (OAO) Haxomurcst Ha
caiite http://www.is.ru/ru/.

Konrtakrel x1a CMU

Acs JleBagHas
PR-menemxep
Kommanusg OTP

asya@otr.ru
(495) 223-07-99 no6. 116

ICQ: 173 656 866

Jlpyruie HOBOCTHU U CTaThU MO TEME:
L] COBDGMeHHBIﬁ 6aHK XPAaHUT HEC TOJILKO JCHbBI'
31/08/2007
e bank «COKO3y» aBTOMaTH3UPYET YIIPABICHUICCKYIO OTYCTHOCTD
06/06/2006
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