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Mpecc-penn3 16.03.2011
Manaktnka-2010: OCHOBHblE AOCTUMXEHUS N NepPCrneKTUBbl pa3BUTUS.
OTueT 0 npecc-KoHpepeHUMn

10 mapta B roctuHnue GARDEN RING HOTEL (OTenb cagoBoe KosnbLO r. MockBa) cocTtosiach
nTorosasi mpecc-koHdepeHumss kopnopaumn «lanaktmka» - «lanaktmka-2010: OCHOBHblE
OOCTUXEHUS W MNepcnekTMBbl pa3BuTUS». B xopme npecc-koHdepeHUUn ObiIM 03BYYEHDI
¢dburHaHcoBbie ntorm u goctuxeHus 2010 roga, HOBblE PELUEHMS U OCHOBHbIE 3a4ayu Ha
6nnxanwme roabl.

KoHdepeHuns cobpana XypHanmctoB wm3BecTHbix CMW, napTtHepoB Kkopnopauun u
3aKa34yMKoB, WCMOMbL3YKOLWNMX ANS aBToMaTu3aumm 6O6uM3Heca MWHTErpMpPOBaAHHYIO CUCTEMY
ynpasneHuna npeanpusatvem Nanaktuka ERP.

MeponpusTue OTKpbl1 Npe3naeHT koprnopaunn «lManaktnka» Hukonai Kpacwnos, KOTOpbIi
noasen wtornm paboTbl kopnopaumm B 2010 rogy, pacckasan o0 AOCTUXEHUAX W
nepcnekTUBHbIX HanpasneHmax B 2011 roay.

Hukonan KpacunoB noguyepkHyn: «HecMmoTpss Ha Bce cnoxHoctn 2010 rog kopnopaums
«anakTuka» npowsia 4OCTaTOYHO CMOKOMHO, aKTUBHO pa3BmBasia CBOWM OCHOBHOWM MpPOAYKT -
Cuctemy lanakTtuka ERP, nomnosiHMA@ HOBbIMW BO3MOXHOCTSIMW peLUeHUs AN ynpaBneHus
npom3BoACTBOM, dMHAHCaAMK, norncTtukon, MTO, nepcoHanom».

OrpomMHoe BHMMaHMe B 2010 rogy 6b1a10 yaeneHo HOBbIM MH(POPMAUNOHHBIM TEXHOIOMMUSAM MO
TEXHUYECKOMY O06Cny>XnBaHUO M peMOHTYy o6opyaoBaHUs, a TakK Xe WHHOBAaUMOHHbIM
MHCTPYMEHTaM CUCTEMbl NMOAAEPXKKW MNPUHATMS pelweHni_anaktuka BI. MosBuancb HOBble
peLleHns no yrnpasaeHUo NMpoekTaMmn 1 yrnpaBneHuIo NpoOeKTHbIM MPON3BOACTBOM.

B 2010 roay CywecTBEHHO BbIpOC/IM OCHOBHblE (PMHAHCOBbLIE MOKasaTenn Kopnopauun. Tak,
COBOKYMHas Bblpy4ka Kopriopauunm 3a 2010 rog coctaBuna — 1 054,6 mnH. py6., B T.4. UT-
ycnyrm — 622,2 MnH. pyb6., paspabotka MO — 432,4 mnH. pyb.

Ha 11% BbipoCcAuM Ao0xoAbl KOMMNAHWMWM Ha MEPBUYHOM PpblHKE 3@ OKasaHue ycnyr no
BHEAPEHUIO aBTOMATM3MPOBAHHbLIX CUCTEM YyNpaBNeHUs MpeanpusaTUeM M UX TEXHUUYECKOWM
noanepXxKe; KINMEeHTCKMn nopTdensb pacwmpuncsa 4o 6 500 3aka34vynkos.

B 2010 rogy «lanakTvka» yCnewHO npowsia WMHCNEKUMOHHbIM KOHTPOJSIb Ha COOTBETCTBUE
ctaHgapTty ISO 9001 v noagTBepAmna COOTBETCTBME ITOMY CTaHAAPTY CUCTEMbI MEHEAXKMEHTA
KayecTBa MpPOEKTMpOBaHue, pa3paboTkn, BHeApPEeHUs, TEeXHUYECKON MnoAdepXKU WU
COMPOBOXAEHNSA NPOrpaMMHOro obecneyeHuns s ynpaBieHUs npeanpusTmeM.

Cpean HOBbIX K/IMEHTOB KOpMopaumm — Takue KpynHble KOMMaHMKU, KaK KWHOKOHLEpPH
«Mocohunbm», degepanbHas nodToBasa cnyxba Poccumn, Kanyxckuii 3aBog TenerpadHomn
annaparypbl, uenbii psg otpacneBbix HUN, XK «Cnbupckuin genoson cot3» u gp.

B oTpacnesom pa3spese Haumbonblwui cnpoc Habnwaancs B MpoMbiwAeHHON (45%) wu
HedTerasosor (24%) oTpacnsax, B chepe obpasoBaHusa (7%) n sHepretuke (6%); akTUBHO
pa3BnBakOTCA HOBblE HanpaB/1EHUA.


http://erp.galaktika.ru/�
http://bi.galaktika.ru/�
mailto:market@galaktika.ru�
http://www.galaktika.ru/�

ypOBeHb peHTa6eJ'IbHOCTM -
CTpyKTypa Bbipy4dku koprnopauun B 2010 roay B oTpacnesom 159% no3BongeT
pa3pese (B % OT COBOKYNHOro nokasaTens) !
MHBECTUPOBATb CbMHaHCOBbIe
e Va, B MpombiwneHHoCTS cpeactea B pa3BUTUE OCHOBHbIX
W Hedreras nporpaMMHbIX npoayKToOB
= KOMMNaHnn ”n Cco3pgaHuNe HOBbIX,
Tenekom
BOCTpGGOBaHHbIX PbIHKOM
W Toprosns o
peweHnn.
® TpaHcnopT
¥ JHepreTuka PaCUJMpVIJ'IOCb npoasunXxeHune
m OBpasosaHue m gp. OoTpacneBoro peweHna
B loccexTop «lanakTuka YnpasnaeHune
By30M>> N CUCTEMbI NoAAEPXKU
NMPUHATUA ynpaBneH4yecKnx
peweHnn «FanakTnka BI» .

Ewe oanH BaXHbIAN MokasaTesb
— KOJIN4YEeCTBO COTPYAHWUKOB. B
2010 roay aTta uudpa gocrturna
752, uto Ha 8,2% npeBblwaeT
B florvcTika (YnpasneHue 3anacamu YPOBEHb 2009 roga.

W Npogamamu)

Haubonee BocTpeboBaHHas 3aKasunkam hyHKLUMOHANBHOCTD Pelledui: CTpYKTYpa
MPORAHHBIX TMLIEH3MA

W YrpasneHue duHaHCAMMU OTBeqaﬂ Ha BOI'IpOCbI
B MnaHMpoBaHWe W ynpasaeHne XKYPHaNMCToB o Bavxanwmnx
TIROMORLTEHEN nnaHax, npesngeHT
B YNpaBAeHHe NepcoHanom Koprnopauum «anakTuka»
B CNeLManM3MpoBatHble peleHna 3aMeTun, yTo Ha 2011 r.
3anaaHnpoBaHO yBENN4YEHNE

¥ Ynpasnenwe yuebrbim npoyeccom o
goxoga Ha 10%, npuyem
CpeqcTea afMHHHCTPMPOBAHHA pe3epBbl ans OOCTUXEHUA

MnocCTaB/iIeHHOM  33jayn  ecCTb.
Takxe B  TeKyLleM rogy
Ha4yHeTCs NnocCTeneHHbIN
nepexon Kopnopauum Ha
OVBU3NOHHYIO CTPYKTYpPY YMpaBneHUs MnpoeKkTaMu, npeacrtasnsiowyo cobori eguHyto
MPOEKTHYIO KOMaHAy, B KOTOpPOWM paboTalT MNpOrpaMMUCTbl, aHaIUTUKW, BHeAPEHUbl, W
COTPYAHMKW AernapTaMeHTa npoAax. ITOT noaxoA Aokasas cBow 3dEdeKTUBHOCTb B Xoae
psiaa npoektoB 2010 roga un Tenepb 6epeTca Ha BOOPYXeHMe Koprnopauuen B LesoM.

Apyroe

Kpome TOro go koHua 2011 roga NanakTMka HamepeHa BbINyCTUTb e€We Tpu NpoayKTa: Ans
ynpasreHuns aktmeamu npeanpuatma (EAM, enterprise asset management), npoektamm (PM,
project management) U NPOEeKTHbIM MPOU3BOACTBOM.

Fanaktmka EAM (Enterprise Assets Management), - cneumanm3anpoBaHHass cucrtema
ynpasfeHnss Mnpou3BOACTBEHHbIMW akTuBamu. [anaktmka EAM no3BonseT OCyLeCTBASATb
aBTOMaTM3auMio BCEM LUenoyku ynpasBneHus obopyAoBaHMEM, OpraHuM3oBblBaTb 6u3Hec-
npoueccbl kKak TOwuP, Tak un obecneymBawOWMX MPOLECCOB, YMNPaBAsaATb aKTUBaAMMU,
3anyactamu, nepcoHanoMm, duHaHCaMKn, aHanu3npoBaTb 3M@PEKTUBHOCTb 06CNYXUBaHUS
obopynoBaHus, Nerko MHTerpmpyetcsas co MHormmm ERP-cuctemamn, n mmeetr ypobHyo wu
rmékyto WEB-nnatdopmMy a5 MobMnbHOM paboThl.

B cBoeM BbICTynneHuMn Hukonaih KpacunoB Takxe OTMeTUN paboTy nNapTHEPCKOW CETU
«[anakTukm» - 6o0siee MNOJIOBUHbI BHEAPEHWUI NporpaMMHoro obecrnevyeHuss «lFanakTUKU»
OCYLLECTBNSOT NapTHEPbI.

CeroaHs pervoHasnbHas M NapTHepckas ceTb kopnopauumu - 3To: 4 odmca B CToNmuax CTpaH
CHI (MockBa, MwuHck, Knes, Anmatbl); 2 pervoHanbHbix otaeneHus (CaHkT-lMetepbypr,
EkaTepuHbypr); 3 oduuManbHbIX  pervoHasnbHbIX  MNpeacTaBUTENbCTBA (TroMeHb,
HoBoky3HeLK, Xabaposck); 6onee 200 napTHepckux ¢upM; 9 aBTOPM30OBaHHbIX Y4YebHbIX
LLEeHTpPOB.

Cpean KNMEHTOB MNapTHEPOB TakKuMe KpynHble npeanpuatms Kak: asponopT Upkytcka; CX
«benopeueHckoe» (MpkyTckass obnactb); xonauHr «3onotble Jlyra» (TioMeHb); MebenbHas
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dabpnka «AckoHa» (MockoBckass obnactb), [anbHEBOCTOYHAs reHepupytlowas KOMMaHus,
MY BopokaHan (XabapoBck), kKoHuepH MopuHdopmcuctema-Arat (Mocksa), Pagmosasoa
(NeH3a), XK «Cubupcknin penoson Coto3» (KemepoBckass obnactb), [anbHEBOCTOUHbIN
rocyaapcTBeHHbI yHuBepcuteT, XK «ArpomMonioko», TroMeHbaHeprochbbIT, n ap.

3a 2010 r. y napTHepOB Kopropauun nosiBUNOCb OKOMO 47 HOBbIX 3aKa3uuMKOB, - 3aMeTu
Hukonan Kpacunos, - 4oNs NepBUYHbIX NpoAax yBenuuunacb Ha 12% no cpaBHeHuto ¢ 2009
r., KpoMe Toro B CTPYKType [OXOAO0B MAapTHEPCKOM CeTU MepBMYHblE MPOAaXu COCTaBASAT
18%, goxo4bl OT MpoAax nporpamMHoro obecnedeHus - 22%.

Mo cpaBHeHuto ¢ 2009 r. cywecTBeHHO (Ha 7,5%) yBenuuunacb A0Nsa OT oKasaHusa yciayr no
aboHeHTCKOMY 06Cy>XMBAHUIO - MOAAEPXKKE IKCMyaTaunm nporpaMMHoro obecneyeHums.

B 2010 r. HOBbIMW BO3MOXHOCTSIMM MOMNOJHUNOCE peleHne FanakTuka YnpasneHue TOPO
- CucTtema, npefHas’HayeHHas Ans ynpaBieHUs TeXHUYEeCKUM 06Cny>XmMBaHMEM U PEMOHTOM
obopynoBaHMa W MOAAEPXKM 3a4ady OTAENOB NaBHOrO MexaHwKa, r1aBHOro 3HepreTuka,
rNaBHOro MeTPOosiora NPOMbILWIEHHbIX NPeanpUSaTUi.

BbICOKYIO 3KOHOMMYECKY 3(DHEKTUBHOCTb MPUMEHEeHUs peleHns [anakTuka YnpasjeHue
TOPO oueHunn MHOrMe npeanpuatus-zakasdmky kopriopauumn <«lanaktmka». Cpeonm HUX
AHrapckum HedTexmMmmuyecknin kombuHaT, [anbHEeBOCTOYHAs reHepupylowas KoMnaHus,
«TOoNbATTNA3OT», 3anopoXCcKui KenesHopyaHbli KOM6UHaT, CbI3paHcKui
HedTenepepabaTbiBatowmim 3asod, 3A0 «YepHuroseu», Cesepo-3anagHble MarnmcrpasbHble
HedTenpoBoabl, MocBogOKaHaN U gpyrue.

PeweHune Fanaktuka YnpaBneHme npoekTaMm — HoBas pa3paboTka kopnopauuun «lanaktmka»
- nMeeT pas3BuTy GOYHKUMOHaNbHOCTb ANS yNpaBieHUs NPOeKTHOW AeATEeNbHOCTbIO W
Nno3BosiISeT MOBbICUTb 3(M(EKTUBHOCTb peanm3auum NpoeKkToB B MacwTabe npeanpusaTvusa u
kKoprnopauun. OCHOBHble GYHKUMW pelleHnss - KOHTPOJb CPOKOB MWCMOJSIHEHUSI MPOEKTa,
OCyllecTB/eHune onepaTUBHOIO CcTpaTermyeckoro nJaHUpoBaHus, oTcnexuBaHue
npesbleHns O6tog)xeTa, nepepacnpeaeneHne Harpyskum nepcoHana, T.e. obecnedeHue
WHPOPMALMOHHON  noaaepXKu  MobbiX  MNPOM3BOACTBEHHbLIX M HENpPOWU3BOACTBEHHbIX
MpoOeKToB.

Cuctema noaaepXvBaeT YyrnpasfieHMe npakTuyeckn awbbiMKM BUAAMW MNPOEKTOB, B T.4.
MMEKTCH cneumanmsnpoBaHHble peweHunsa ansa ynpasneHus: IT-npoektamn, HWUP, OKP,
MoaroToBkon npomnssoacTBa, CIOXHON KOHEYHOW COOpPKOMN.

OaHOM K13 BaXHenwWux O0COBEHHOCTEN CUCTEMbI SIBASIETCS BO3MOXHOCTb OCYLLIECTB/IEHUS
MOHUTOPUHra BbINO/IHEHUA WU aHanu3a pe3ynbTaToB. bnarogaps 3ToMy pyKOBOAUTENN BCEX
YPOBHEN MOryT KOHTPO/IMPOBaTb B peaslbHOM peXuMe BpPeMEHM XO4 BbIMOSIHEHUS paboTt
MPOEKTOB, UX OTK/IOHEHUS OT YTBEPXAEHHbIX M/IaHOB.

AHanuM3 nnaHoBblX M (aKTUYECKUX 3aTpaT PEecypcoB Ha MPOEKTbl, OLEeHKa O0XWAaeMbIX
CPOKOB BbINOSIHEHUS N BO3MOXHOCTb MPUHMMaTb Heo6XoAnMble yrnpaBsieHYeCKMe peLleHns —
[aneko He MOoJIHbIA NepeyYeHb NPenMyLLEeCTB peLleHus.

Cucrema lFanaktuka CYMUIl — HOBOe ycCrewHoe peleHune Kopnopauum <«lanaktunka» -
Mo3BO/ISeT OCYLLEeCTBNASATb YrMpaBfieHMe WHBECTUUMOHHOW MpOrpamMMoin [O0AroCpoOYHOro,
CpefHeCcpoYHOro M TeKylero MnJaHNMpOBaHUS WHBECTULMOHHOMW AeATenbHOCTU, cbopa W
KOHCOMMgaumm nokasartenen, @QoOpMUpoBaHMS OTYETOB O peanmsaumm MHBECTULMOHHOWN
nporpaMmMbl KanuTasbHbiX BroxeHun, HWOKP, NHBECTULMOHHBLIX MEPOMNPUATUIA.

Cuctema lanaktnka CYWUI oTHOCUTCA K Kaccy nporpammHoro obecneueHus Project and
Portfolio Management (PPM), a Takxe Program Management (PgM), npegHasHadyeHHOMY Ans
CTpaTernyeckoro, AOJITOCPOYHOrO M OMEPaTMBHOrO  YyMpaBNeHUS  MHBECTULMWOHHbIM
noptdeneMm n NHBECTULMOHHOW NpPOrpaMMon.

CucteMa yxe Ha 3Tane naaHWpoBaHWMSA MO3BOMISIET OCYLLUECTBATb YMOPSAAOYEHHbIA npouecc
06paboTkn wnHdbopMaumm, onpeaensaTtb PUCKK, MaHEBPMPOBaTb CPeaAM HUX U HaxoauTb
onTUMasbHbIA BapWaHT ANS MWHMMM3aUWM PacxonoB W MNPUYMHOXEHUSI pe3y/bTaToB.,
OCYLLecTBAAA npegynpexaeHve oOwWnboK WM KooOpAMHAUWUIO AOEWCTBMM BCEX Y4YacCTHUKOB
WHBECTULIMOHHOIO LMKa.
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C ee noMmowbld MOXHO He TO/AbKO KOHTPO/AMPOBATb, HO W YNpaeBnaTb Mpoueccamu,
OCYLWeCTBNATb aHa/lIM3 Xoda WCNOoJIHEHUA, noAAep>XMBaTb BO3MOXHOCTb KOPPEKTUPOBKU
AaHHbIX U OTCNEXNBATb USMEHEHUA UX XapPaKTEPUCTUK.

Fanaktuka YnpasJjieHUEe NPOU3BOACTBOM - KOMIJIEKCHOE pelleHne, OCHOBHOM Lenbto
KOTOPOro sIBAsieTcs noBblweHne 3hdOEKTUBHOCTM yrpaBaeHus nobbiM NPOM3BOACTBEHHbLIM
npeanpuatneMm. OTAnYMTENbHass 0COBEHHOCTb PelleHuMs - noagep)Xka OCHOBHbIX 6usHec-
NMpoLECCOB MPOU3BOACTBEHHOIO MNpPeAnpuUsATUNA: YyrnpaB/ieHMe MNpPOM3BOACTBOM, (UHaHCaMW,
NIOTUCTMKON, nepcoHanoM. CocTaB peleHus MoXeT O6biTb paclwmpeH cneumanbHbIMU
KOMMoHeHTamMn ana ynpasneHna TOPO, HUOKP, dunHanbHOM cHOpPKOM COXHbIX WU3OENUNNA,
ynpaBieHns NoAroToBKOM NpPOM3BOACTBa M Ap.

BaXXHbIM MPEVMMYLLECTBOM pELUEHUS] SBNSAETCA €ro MoAyJ/ibHOE MOCTPOEHME, YTO MO3BONSET
aBTOMaTM3MPOBaTb peLleHne nepBooYepesHbiX aKTyaslbHbIX 3a4ad  ynpaBleHus C
BO3MOXHOCTbIO  AafibHelWero  HapawuBaHusa  (QYHKUMOHaNbHOCTW.  Takoh  noaxon
obecneymMBaeT CHWXXEHME 3aTpaT Ha npuobpeTeHWe NMUEH3UA U COKpalleHMe BPEMEHMU
0TAauM BJIOXKEHHbIX B aBTOMaTM3aLMI0 CPeACTB.

CepbesHble pecypcbl B 2010 rogy 6bin BfIOXEHbI B NMPOABMXEHME OTpPAC/IEBOro peLleHus
Fanaktuka Ynpasnenue BysomMm. ExxerogHo HaunHasa ¢ 2008 roga — roga Bbixoda pelueHus
Ha pPbIHOK, KOJIMYECTBO BY30B-KJ/IMEHTOB Kopropauuu yaBamaeTtcs. B 2010 rogy ata umdpa
Bblpocna ¢ 16 no 35 knneHTOB.

Cpean  Hux  HOropckuii, TUXOOKeaHCKMA W1  [anbHEBOCTOYHbIA  FOCYAAPCTBEHHbIE
YHUBEPCUTETbI, 3aypanbCKU FYMaHUTAPHO-TEXHUYECKUI WHCTUTYT, BnaroelleHcKui
dunman MockoBCcKOWM akageMmu npeanpuHuMaTenscrea, Wxesckas rocyaapcTBeHHas
CeNbCKOX035ANCTBEHHas akagemus, CaHkT-lNeTepbyprckuii rocyaapCTBEHHbIN
ANEeKTpPoTEXHNYECKMN yHuBepcuteT <«JID9TU», CaHkT-MNMeTepbyprckmin  rocyaapCTBeHHbIN
YHUBEPCUTET cepBuCa U 3KOHOMUKMK, CaHkT-IeTepbyprckun WMHCTUTYT BHYTPEHHMX BOWCK
MB/[ PO, CaHkT-lNeTepbyprckuii roCyAapCTBEHHbIN ApPXUTEKTYPHO-CTPOUTESNbHbIN
yHuBepcuTeT, PA3aHCKUIA arpoTeXHOOrMYeckuin yHnBepcuTeT.

BecHoi 2010 r. kopnopauus «lanaktnka» obbaBuaa o nosiBieHnn 6ecnnaTHbIX BapuaHTOB
ERP u BI-cucteM, BbIMyCTMB Ha pbIHOK pelweHue ans cpeaHero 6usHeca_ «lanakTtuka
dkcnpecc». 3a 2010 rog coobwecTtBo nosb3oBaTenen «FanakTMkm DKCMpecc» BbIPOCAO A0
3 000 uenoBek. ExemecssuHo okono 500 nonb3oBaTtenen B Poccuun, Benapycu, YkpauHe u
KazaxcTtaHe ycTaHaBnuBalT ERP cucteMy «lanakTtuka IKcOpecc» ANs O03HaKOMNEeHUs W
MCNoSb30BaHUA. 3a npowealmnin rog 6615 BbIMOSHEHbI AECATKN ee BHeAPEeHUN.

CBob6oaHoe MO kopnopauumn «lanakTuka» — 3TO CHATUE nperpaj Ans pacnpocTpaHeHUs
NYYWNX pEeLIeHMA KoprnopauuMm Ans Manoro M cpegHero 6u3Heca. DTO MoAAEpXKa BCEro
«rafakTMyeckoro» coobllecTBa MepefoBbIMM pa3paboTKaMu, KOTOPbIE MOXHO CKauaTh,
6bICTPO YCTAHOBUTb, B KpaTyalluMe CpOKM TMpPUCTYNUTb K 3KCJlyaTauunm U TMoSyYuTb
pesynbTaT. [NaBHas ABUXyWass cuia Mo MNpPOABUXEHUIO CBOGOAHONO MNpPOrpamMMHOro
obecrneyeHuns - napTHepcKasa ceTb «ManakTUKu».,

B coctaBe cuctembl «lanaktnka Dkcnpecc» — (YHKUMOHANbHOCTb ANS peweHus 3agad
ynpasneHust NpoM3BoACTBOM, JIOFTMCTUKOM, (PMHAHCAMKM, NEPCOHANIOM, B3aMMOOTHOLUEHUSIMU C
KNMeHTamMn, pemoHTamm u  ap. [lpoctota BHeapeHuss cuctembl obecnedmBaeTcs
npeaHacTpoeHHoW 6a30M AaHHbIX, NOAAEPXKKOM CO CTOPOHblI MApPTHEPCKOro coobuecTtsa u
cneuManucToB Koprnopaunun anakTuka.

B cBoeM BbicTynneHunm Hwukonan KpacunoB oTaenbHoe BHMMaHuWe yaenun Haumbonee
3Ha4YMMbIM cobbITMaM 2010 roga, B CMMCKe KOTOPbIX OAHMM U3 Ba>XHENWWNX CTOUT CO34aHMe B
CTPYKTYpe Koprnopauun «lanaktuka» 3IDKCNepTHOro ueHTpa no pa6ore c BbicWIMMMU
y4ye6bHbiMM 3aBepeHuMsMM. LleHTp opraHm3oBaH Ha 6a3e  CeBepo-3anagHoro
pervMoHasbHOro oTAeneHns Kopnopauum «lanaktmka», cneunannucrtbl KOTOPOro UWMewT
6onblION onNbIT " 3KCNEepTU3bl B BbINOJIHEHNN MNPOEKTOB aBTOMaTU3auun ynpaBneHUA B
y4yebHbIX 3aBegeHunsax.

3a 2010 roa 6narogaps akTUBHOW paboTe DKCNEPTHOro LeHTpa 6blin 3aKOUYEHbI KOHTPaKThbI
Cc 15 BbiclWWMMW y4yebHbIMW 3aBeAeHUAMU. DKCMepTHbIM LEeHTp noMoraet By3aM Poccuu B
BOMPOCax KOMMAEKCHOM MHdopMaTnusaumm n BHegpeHnss NHHOBaLMOHHbIX TexHonormn. LleHTp
obecneunBaeT peannsaunto MHTErpauMoOHHbIX NPOeKToB, BHeapss ERP-cuctemy «lanakTtuka
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YnpasneHve By3om», cuctembl ECM-knacca, nopTtanbHble peweHus, BI-cuctemsl.
Ncnonb3oBaHWe KOMMNETEHUMI DKCNEPTHOro LieHTpa crnocobCcTByeT yCnewHOMY BbINMOAHEHUIO
MPOEKTOB: C MUHMMaNbHbIMWU PUCKAMW, C OMTUMAsbHbIM GIOAXETOM M B 3anjlaHUPOBAHHbIN
CpOK.

Takxe B 2010 rogy Hauvana paboty MNMporpaMMa noaaep)XKU KJIMEHTOB - HoBas ¢dopma
B3aMMOLENCTBMA Kopnopauum C KAWEHTaMu, B KOTOPOW MPUHSAAM ydyacTue BbiCllee
PYKOBOACTBO NpeanpusTuii-3akasumkoB. Kak nocTtaBwmk MHMOOPMALMOHHBLIX TEXHONOMMM
ynpasneHus, «lanakTuka» 3auHTepecoBaHa B TOM, 4Tobbl MNpOAYKTbl KOpropauumu
obecneumBanu HaAEXHY WHGOPMAUMOHHYIO MOAAEpPXKY ANns COO6CTBEHHWKOB WM TOM-
MeHeaXXepoB npeanpusiTMin-3akasumkoB. [loaToMy penosoe obuleHne pykoBoauTenemn
Kopnopaumn <«lanaktmka» W pyKkoBoAUTeNnen npeanpuaTMin-3akasydmkoB cnocobHO aaTb
Hanbonbwnii addekT B BbISIBNEHUN HOBbIX, paHee CKpbITbIX BO3MOXHOCTEN MOBbILEHUS
NPOAYKTUBHOCTM McNosib30BaHna UT-pelueHmni.

Hdanee Ha koHdepeHuMn CcnoBo O6ObIIO NpeaocTaBfeHO MpeacefaTento  npaBJieHus
kopnopaumn «lFanaktmka» [OMUTpUIO YepHbIX, KOTOpbIi NpeacTaBun  BHUMAHUIO
cnywarenen KoHuenuuio «BupTyanbHblli KOHBeKep» Ass8 NPOM3BOACTBEHHbIX MPeAnpuUsaTUii
MaLWWMHOCTPOEHMSA U NpUOOPOCTPOEHMS C MNO3aKa3HbIM  MPOU3BOACTBOM, OTAEBHO
OCTaAHOBMBLUMCb Ha HeAocCTaTKax, CYLLeCTBYHOLMX CUCTEM YyMpaBJ/ieHMs MPOU3BOACTBEHHbIM
NpoLEeCcCOM, BbIAENMB CPeAN HMUX Takue Kak:

- BKJ/IlOYEHME B TOBapHbIi MnaaH npou3BoAcTBa um3gennn 6e3 rapaHtum obecnedyeHus
MaTepuanamMm K HeobxoaAMMbIM CpoOKaM 3anycka, 6e3 rapaHTuu BbinosHeHMs (N0 3arpyske
MPOM3BOACTBEHHbIX MOLLHOCTEN);

- Manyw Yactoty (paz3 B Mecal) OTPaxXeHuss  U3MeHeHUN  (KOHCTPYKTMBHbIX,
TEXHONIOIrMYECKUX, (hakTa BbIMOMHEHNS U T.4.) B HOMEHKNATYPHbIX MiaHax;

- ONUTENbHOCTb BPEMEHM (0T HECKOSIbKMX AHEel A0 HECKOSIbKUX Heaefnb) UM OrpOMHYI0
TPYZAOEMKOCTb (OT AECATKOB [0 COTEH YeNloBeKO-AHel exemecssvyHo) ¢hOopMUPOBaHUA U
N3MEHEHMS NNaHoB, rpacKOB OCHOBHOIO NMPOW3BOACTBA M CHabXeHus;

- oTcyTCcTBME eauHon (Mexay npoM3BOACTBOM WU CHabXeHueM) CUCTEMbI OLEHKMU
obecnevyeHHOCTN U3[ENNA;

- OTCYTCTBME CKBO3HOMW, €AVWHOW Asa BCero npeanpusatus WHAOPMALMOHHOW CUCTEMBI
ynpasneHus;

- KPWUTMYECKYHD 3aBMCUMOCTb [OOCTOBEPHOCTM pPacCUYMTbIBAEMOrO B CUCTEME TMJliaHa oT
JIOCTOBEPHOCTM TEKYLUMX OCTaTKOB B WMHMOPMAUMOHHON CUCTEME WU OT KOHCTPYKTOPCKOro
cocTaBa nsaenus.

OCHOBHbIM  aKuUeHTOM Mpolweawero MepornpusaTua  CTasanm  BbICTYMJIEHUA  3aKa34uKOB
Koprnopauun «lanakTvka», KoTopble B CBOMX Aoknagax 6onee pgetanbHO paccMoTpenu
BOMPOCHI KOMMJIEKCHOW aBTOMaTM3aumn npeanpusatmii Ha 6ase Cucrembl Fanaktmka ERP.

Kopnopauyns «rlFanakrnka» (www.galaktika.ru) — o04uH #3 Begylmnx OTEYECTBEHHbIX pa3paboTymkos
NHGBOPMALUNOHHbBIX TEXHOIOMMI A8 yNpaBAeHUs MPEANPUSTUEM. 3aKa3zumkamm Kopriopauumn sieasoTcs 6osee 6500
npeanpusatui CHI. B komriekc 6usHec-peleHnii «lanaktuku» BxoAsT: cuctema [anaktmka ERP (nnaHupoBaHue
pecypcos npeanpusitms),; Fanaktmka Business Intelligence (noaaepxka npuHATUSI yripaB/ieHYECKMX peLueHuil); psa
crieymasnbHbIX M OTPaciEeBbIX pelleHnii. B cocTaB Kopriopaumn «lanaktuka» BXOAST NPEANPUsITUS, PacrosoXeHHbIe
B Mockse, MuHcke, KneBe, Anmatel, CaHKT-lleTepbypre n ExkatepuHbypre. B pernoHasibHOM rnapTHEpPCKON cetn —
60s1ee 200 KoMmaHA.

AononHuresnbHy0 HHOPpMaLUUIO MO>XKHO IMOJIYyYNTb B KOpriopaunn «lFanaktuka»:

KoHTakTHOe nnyo — PR-meHepg»xep, Onbra J1oiiko
Ten: (495) 287-03-04
E-mail: olga.loiko@galaktika.ru
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