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OAO «CsBeTt>» onob6bpuno asToMmatusauuio ynpasJ/ieHUS peMOHTaMMu
cucrtemou MNanakrtuka ERP

Ha ctekonbHOM 3aBoge OAO «Cset» BHeapeHa ERP-cucteMa «lanakTuka» Anas aBToMaTusauum
ynpaBieHnsa peMoHTamun. BHeapeHue BbINOAHMA NapTHep kopnopaunmm - 000 «[lpoekTbl U
peweHuns» (r. HabepexHblie YenHbl). MHdopMaunoHHas cuctema «[anaktnka ERP» ncnonb3yeTtcs Ha
npeanpusaTMM Kak B UenoM Ans OonTMMM3auuu yrnpaB/eH4YeCKOW JAesTeslbHOCTW, Tak W ans
paunoHasibHOro ynpasJseHns MatepuasnbHO-NPOU3BOACTBEHHBIMU 3aMacamMmum B YACTHOCTMW.

PeweHne 06 vHMUMaLMKM NpoOeKTa MO COBEPLUEHCTBOBAHWUIO AEATENbHOCTM CcpeacTBaMn «lanakTtumka
ERP» 6b1510 NpuHaTo B Hadane III kBaptana 2008 r. Llenb npoekTa — nosbiweHne 3hdeKTUBHOCTH
NpoLeccoB MJiaHMpoOBaHUSA M (PaKTUYECKOro yyeta PeMOHTOB OCHOBHbIX cpeAcTB (DUHAHCOBOM WU
3KOHOMMYECKON cny>k6amu npeanpusaTus.

Ons npoBeneHust ayauTta, BblpabOTKM pelleHunii, MoaenmpoBaHus, 3d@eKTMBHOro pa3BepTbiBaHUS
CUCTEMbl C MUHMMM3aumen puckos OAO «CeeT» npuraacua B KayecTBe COUCMONHUTENS paboT u
BHELIHEro KOHCyfbTaHTa KoMmaHuto «lpoekTbl U peweHunsa» (r. HabepexHble YenHbl). Ha3BaHHas
KoMnaHusa ctana 6e3ynpedyHbiM nobegutenem TeHaepa Ha MCMosiHeHMe paboT No BHeApeHMIo n
conpoBoxXxaeHuto «lanaktnka ERP» B OAO «CseT».

MepBbli 3Tan npoekTa O6bla1 yCnewHO peann3oBaH CnycTtsd nosaroga. lpodeccMoHannsM m onbIT
paboTbl coTpyaHumkoB OOO «[lpoekTbl M pelweHnsa», rnybokoe 3HaHue npegMeTHoOM obnactn wm
MHCTPYMEHTapuda Angd aBToMatn3aunmn, YETKOE niaHMpoBaHNE AEATENbHOCTMU, MOCTOSAHHbIN KOHTaKT C
3aKa34ynKoM, MoJIHOLEeHHOe npoBeaeHne obydveHunsa cotpyaHnkos OAO «CBeT», AOKYMEHTMPOBaHUeE —
BOT (akTopbl, KOTOpble cnocobcTtBoBanu ycnexy. B pe3ynbtate 6bJI0 aBTOMaTU3MPOBAHO
yrnpaBfeHne TeXHUYECKUM 06CNy>XMBAHMEM M PEMOHTOM KOMMeKkca obopyaoBaHWs BaHHOW Meyn
N91. Bbinn yBenuM4yeHbl KOJIMYECTBEHHbIE MOKasaTenn no ¢gopMmpoBaHuMio 6asbl KaTasnora o6bekToB
pPEMOHT@ W KaTaJ/loroB HOPMaTMBHO-CMPaBOYHOM MHGOpMauMmM Ans peanusaunm nocneayrowmx
3TanoB npoekTa. A ewe 6os5ee BaXHbIMW CTanan NpuMobBpeTeHHble 3HaHWs, CaMOCTOATENbHOCTb W
OOCTUMHYTbIM KauyeCTBEeHHbI pe3ynbTaT no GOPMUPOBAHUIO KOMaHAbl — MHUUMATUBHOW Fpynnbl U3
CreumnanncToB TexHn4yeckom, duHaHcoBom n UT-cnyxb6 OAO «CeeT».

ERP-cuctema no3sonuia BeCcTU peasibHbi KOHTPONb MJI@aHUPYEMbIX U (aKTUYEeCKMX pacxonoB Ha
PEMOHTbLI B pa3pe3e 06beKToB M BMAOB peMoHTa. CTano o4eBMAHbIM, YTO CMCTEMa aBToOMaTM3auumn
«lManaktuka ERP» 6yaet aBnatbcs 3hHEKTUBHLIM MHCTPYMEHTOM B peLLEHUN CeayroWmnX 3a4a4:

- NJIAHUpPOBaHME PEMOHTOB C pa3HbIMW FMOPU30OHTaAMM: Mecsl, KBapTan, rog u T.4.;
y4yeT 3aTpaT Ha BbINOJSIHEHHbIE paboThl;
aHanu3 obecnevyeHHOCTM peMOHTOB MaTtepuanbHbIMU U TPYAOBbLIMU pecypcamu;
aHaJin3 BbIMNOJIHEHNA PEMOHTOB C BO3MOXXHOCTbIO (bOpMVIpOBaHVIﬂ pPa3nnNYHbIX OTYETOB,
BeAEHWe XYpHasoB perncrpaunm npocroes o6opyaoBaHns v BbiSBneHns aedeKTos;
MOHWUTOPWUHI COCTOSIHUSA O6bEKTOB peMoHTa u Aap.

C mapta 2009 r. peanusaumnsa npoekTa Hadasnacb BO Bcex nogpasgeneHmax OAO «CeeTt». B xope
BHeapeHnsa ERP-cuctembl «anakTuka» npouvsolwlen nepexos OT HEeCKONIbKUX NapassiesibHbIX CUCTEM
yyeTa peMOHTOB K MCMOJIb30BaHUIO eaMHON MHPOPMALMOHHOM cuCTeMbl Ha 6ase «lanaktnka ERP».
3To No3BOAMNO 6onee paBHOMEPHO pacrnpefensaTb HAarpy3kKy Ha UCMONHUTENEN, UCKoYas BeaeHune
yyeTa peMOHTOB B paHee CyLeCcTBOBaBWKMX cucTeMax (3ano/iHEHME >XYpPHanoB, OTYETOB Ha
6yMaXxKHbIX HOCUTENSX WX B 3/IEKTPOHHOM BUAE).

ABTOMaTM3auUMAa MNPOLECCOB MO YNpasB/eHUIO peMOHTaMu cpeacrteamm «lanaktuka ERP» pana He
TONMbKO Ka4eCTBEHHbIA, HO U 23SKOHOMMYeckuh 3ddeKkT: no3soamMaa To4YHee nAaHMpoBaTb
0eATeNnbHOCTb M paccymTbiBaTb GuHaHcoBble pe3ynbTaTbl OAO «CseT», BbISIBNSATb pe3epBbl 4S9 UX
yAy4dleHns Ha OCHOBE 3KOHOMWMYECKOro aHasiM3a pacxofoB Ha 06Cny>XMBaHWE U PEMOHT OCHOBHbIX
Cpeacts, M B LENOM Jana BO3MOXHOCTb 6onee paumoHanbHO pacrnopsi)XatbCsad 060pOTHLIMU
cpeacTBaMm KOMMNAHUW.
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Kopnopauuna «lFanaktuka>» (www.galaktika.ru) — Beaywmii pa3zpabotuymk MHPOPMaALMOHHbBIX TEXHOIOMMA ANS
ynpaB/eHnsa npeanpuaTmeM. 3akasdmMkamu Kopropauum saensiTcs 6onee 6400 npeanpuatmii CHI. B koMmnnekc
6usHec-peweHnn «FanakTukmM» BXOoAsAT: cucTeMa lanaktmka ERP (nnaHMpoBaHWe pecypcoB Mpeanpusatus);
Manaktnka Business Intelligence (nopaepXka MNPUHATUA YyNpaBieHYECKMX PEeWeHuin); psa cneumasnbHbIX U
oTpacsieBblX pelweHunin. B cocTtaB kopnopaumn «lanakTuka» BXOAAT NpeanpusaTUsl, pacnosioXeHHble B MocCKBe,
MunHcke, Kuese, AnmaTtbl, CaHkT-lNeTepbypre n EkatepuHbypre. B pernoHanbHol napTHepckon cetn — 6onee
200 koMnaHum.

OAO «CBeT» - KpynHOe poccuiickoe npeanpusitme no NponsBoACTBY CTEK/SIHHOM Tapbl (6onee 350 BMAOB)
ANS NpeanpusTUn NULWEBON MHAYCTPUM, XMMUYECKON N NapdoMepHO oTpacnen npombiwneHHocTn. jona OAO
«CBeT» Ha pblHKe CTEK/ISHHOM Tapbl cocTaBnasieT okoso 5%. MNpon3BoacTBeHHas MOLWHOCTL 3aBoga 600 maH.
WTYK n3genuin B rog.

LJ0oMno/IHNTENIbHYIO MHGOPMaLMIO MOXHO M0J1y4YnTb B KOpriopaunu «lanaktmka»:
KoHTakTHoe smLo — PR-meHeaxep CBeTtniaHa llNpeHy
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