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CeMuHapbl koprniopauun «FanakTnka»:

«CoBpeMeHHbIN NoAXo4 K yrnpaBneHMo NpoM3BOACTBEHHbIMM aKTUBaMU U
npoueccamm TOnP» n «CosgaHue apHeKTUBHbIX MPON3BOACTBEHHbIX CUCTEM>»

Kopnopauusa «lanaktuka» o06bsBAseT O NpoBeAEHUM UMKIa NpakTUYeCcKMX CeMMHapos,
MOCBALWEHHbIX CO34aHUI 3PGHEKTUBHbLIX MPOU3BOACTBEHHbLIX CUCTEM HA MPOMbIWIEHHbIX
npeanpusaTUaxX U COBpeMeHHbIM TEXHONOMMAM yrpaBieHuUs Npou3BOACTBEHHbIMU aKTMBaAMN U
npoueccamm TOwP.

CeMunHapsbl 6yayT npoxoanTb 22, 24 Hoa6ps B EkaTepmnHbypre n TiOMeHMU.

B pamkax cemumHapa «CoBpeMeHHblA NoAXoA K YyrnpaBJIEHUID NPOU3BOACTBEHHbLIMU
akTMBamMum M npoueccamum TOuP» 6yayT npeacTaBfneHbl Nydline MpakTUJeckme
TEXHONIOrMM  YMNpaB/IEHUS MPOU3BOACTBEHHLIMW  aKTMBaMW, KOHTpons 3ddeKTUBHOCTH
3KCnyaTaumm o60pyAoBaHUSA U UCMOMb30BaHMSA TUMOBbIX OTPaC/eBbIX CTaHAAPTOB:

e BbIBOp ONTMManNbHOM CTpaTerMm akcnayataumMm obopynosaHus;

e OUEHKa dKOHOoMMYecKon 3PEeKTUBHOCTN HA BCEM XM3HEHHOM LUMKNe aKTUBa;
e  MOHWTOPMHI 3aTpaT Ha CoAep>XaHMe aKTUBOB;

e aHanu3 BUAOB, NOCNEACTBUA N KPUTUYHOCTU OTKA30B;

e OArOTOBKAa KayYeCTBEHHOW HOPMATUBHO-CNpaBO4YHOM MHMOpMaUuu;

e  1CNOMb30BaHne MHMOOPMALMOHHOW CUCTEMbI yrpaBneHusa aktuBamm (EAM).

YyacTHmkam 6yayT npoAeMOHCTpUpoBaHbl: 0606LWEHHbIA OMbIT PasfiMYHbIX NpPeanpuaTMn Mo
yrnpaBneHMio MNpPOM3BOACTBEHHLIMM aKTMBaMu, npuMmepbl 3(PHOEKTUBHOINO WUCMONb30BaHUS
NPOV3BOACTBEHHbIX MOLLHOCTEN, WHCTPYMEHTbl CHUXEHUSI PUCKOB MOJSIOMKKM 060pyAoBaHuS,
yBe/IMYeHMsl Cpoka ero 3KCrnayaTauum u cokpaweHus (UHAHCOBbIX MOTepb OT MPOCTOEB
obopynoBaHus.

Ha ceMuMHap npurnawatTcs pyKOBOAUTENNM U CNEUMasUCTbl  TEXHUYECKUX  Ccnyxb:
TEXHUYECKME AMPEKTOpa, [NaBHble WHXEeHepbl, rnaBHble MexaHuku (OMM), rnaBHble
sHepretukn (OI3), rnaBHble MeTposoru, pykosogmtenun UT.

B nporpamme cemuHapa «Co3paHue 3(d@PeKTUBHbIX NMPOU3BOACTBEHHbIX CUCTEM> -
NpaKTUYecKne TEXHOJIONMU pelleHus Hambosiee BaXKHbIX 3a4ady, CBSA3aHHbIX C YMNpaBleHUeM
NPOM3BOACTBOM,  CHabXXeHMeM,  MOArOTOBKOW  MPOM3BOACTBA  HA  MPOMbIWAEHHOM
npeanpusaTUn:

e yMnpaBfieHWe NPOEKTaMu;

e ynpaBfieHWe No3aKasHbIM NMPOU3BOACTBOM;
e ynpaBfieHWE CEPUIAHbIM NPOU3BOACTBOM;

e yrpaBfieHWe NoAroToBKOI NPOM3BOACTBA.

YUaCTHUKM O03HAKOMATCA C COBPEMEHHbIMW MEeToAaMu YnpaBfieHUs MpoOu3BOACTBOM C
NPUMEHEHMEM TaKUX METOAMK Kak: Teopusi orpaHuYeHuit n YrnpaBneHue LensaMu nocTaBok;
Npo6/71EMHO-OPMEHTUPOBAHHLIMM  METOAAMW YMpaBfieHUs BHeApPeHWEM WHGOPMaLMNOHHbIX
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CUCTEM; TMpuUMepaMu UCMNONb30BaHUA HOBOIMO KOMMJEKCHOro peweHns FanakTuka
AMM(Advanced Manufacturing Management) no co3gaHuto addEKTUBHLIX Moaenen
ynpasneHmss nNpou3BOACTBEHHbIMM U obecneymBaloLMMM NpoLEcCaMn  MPOMbILLEHHbIX
npeanpusaTU.

Ha ceMuHap npurnawatTcs: CO6CTBEHHUKM U PYKOBOAMTENN MPOMbILISIEHHbIX NPEANPUATUN,
ANPEKTOopa Mo NPOM3BOACTBY, IMaBHble MHXEHEPbI, KOMMEPUYECKNE ANPEKTopa, ANPeKTopa no
CHabXeHW0, pyKOBOAMUTENN NPOEKTOB, pyKoBoAUTeNU UT-noapasaeneHuii.

Yyactue B ceMnHapax — 6ecnnartHoe!
Perncrpaumsa Ha ceMuHap:
«CoBpeMEHHbI NOAX0A K ynpaB/ieHNO NpOU3BOACTBEHHbIMU aKTUBaMm u npoueccamm TOUP»

22 Hos6psa 2011 roaa, TioMeHb

24 Hoa6psa 2011 rona, EkatepuHbypr

«CozaaHne apdheKTUBHbIX MPOU3BOACTBEHHbIX CUCTEM>»

22 Hoa6pga 2011 rona, TIOMEHb

24 Hoa6psa 2011 rona, EkatepuHbypr

Kopnopauyns «rlFanaktuka» (www.galaktika.ru) — o04uH u©3 BeAywMX OTEYECTBEHHbIX pa3paboTymkos
UHGOPMAaLIMOHHbBIX TEXHOJIOMMI A715 yrpasJsieHusl NpeanpuaTuemM. 3akaszdymkamu Kopriopaummn sssiiotTcsi 6osee 6500
npeanpusatui CHI. B komriekc 6usHec-pelennii «lanaktuku» BxoAsT: cuctema lanaktmka ERP (nnaHupoBaHue
pecypcos npeanpusitms),; Fanaktmka Business Intelligence (noagepxxka npuHATUSI yripasB/ieHYECKMX peLueHuil); psa
crieynasnbHbIX M OTPaCiEBbIX peleHnii. B cocTaB Kopriopaumn «lanaktuka» BXOAST NPEANnpUsiTUS, PacrosloXeHHbIe
B Mockse, MuHcke, KneBe, Anmatel, CaHKT-lleTepbypre n ExkatepmnHbypre. B pernoHasibHOM rnapTHEPCKON ceTtn —
6os1ee 200 KoMnaHM.

JononHuTenbHy 0 MHGOPMaLU MOXHO MOJyYUTb B KOpriopaunn «lanaktmka»:
KoHTakTHOEe nyo — PR-meHeaxep Osibra Jloviko

Ten: (495) 287-03-04

E-mail: olga.loiko@galaktika.ru
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